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TO OUR CUSTOMERS, WORKERS, STOCKHOLDERS AND SOCIAL PARTNERS

A t the moment we publish this Social Responsibility
Report 2006, we are able to express our satisfaction
for the experience we have gathered so far: the sum

of different knowledge which have been tested and proven on
the complex action field, an experience that enables us to show
a corporate management model based on the coexistence of
economic benefits and sensibility and a good understanding
of Venezuela’s reality.

From this combination of aspirations -where the necessary
creation of wealth converge with the knowledge of the en-
vironment where we act and the development of initiatives
aimed to improve this knowledge- has emerged an ethical
response characterized by a strong commitment and an in-
novative spirit to fight poverty from the corporate front and
foster the development of sectors which traditionally have
been left behind. We are convinced that each step towards the
eradication of this scourge will bring about advantages for the
Venezuelan society as a whole. We want to guide our best
efforts towards this response.

When we adopted for the first time the Corporate Social
Responsibility, we started with educational projects linked to
the health sector, having in mind the urgent need of this
segment of the population of programs to meet its needs and
opportunities to achieve its highest development. This led us
to forge alliances with tested and proven institutions in terms
of efficiency and exemplary performance, such as Fe y Alegría,
Fundana, AVEC, UCAB, Red Cross and Fesnojiv. To this
date, such a successful co-management has been translated
into a figure of an extraordinary scope and social and human
signification: with an investment of Bs. 10 billion in five years
(2002-2007) we have helped to provide higher education to
more than 4,000 young citizens at three Fe y Alegría institutes.
With an investment of Bs. 3 billion distributed over a 3-year
period and starting in 2005, we have provided musical
education to over 300,000 children and young Venezuelans
affiliated to the Venezuelan System of Children and Youth
Orchestras. Through the allocation of Bs. 7 billion over a 3-
years period and starting in 2004, Banesco supported the
revamping and expansion of 128 AVEC schools.

Since 1998, our social investment has increased to Bs. 66.68
billion. At the same time, we have embarked on an exercise
of transparency which not only has become a source of pride
for our organization, but placed Banesco on a pioneer
position, when we published our social balance and our Social
Responsibility Report on an annual basis, as well as some in-
dicators verified by external auditors under the Global
Reporting Initiative, Version 3 (GRI-G3) and International.

Once all these experiences had been consolidated, we
proceeded to align our Corporate Social Responsibility policy

with our business strategy and a project of banking massi-
fication, all this within a win-win environment that will create
a virtuous cycle into our society. This series of purposes is
based on a firm belief that the efficiency of these policies and
their right implementation in our society will also inure in
the strengthening of our organization and the soundness of
its reputation. The brand value is the first asset we have to
take care of as corporate citizens.

Along these guidelines we have been devoted to the design
and implementation of Banesco Community Banking, an
infant enterprise which walks confidently to the future and
amidst high expectations by the communities and the orga-
nization itself.

What we have been able to confirm has become the source
of a renewed enthusiasm in our institution: in tune with the
governmental regulations and policies, we are offering
products, services, as well as innovative and quality channels
to customers who have been traditionally excluded. In the
process, we have ascertained that Banesco Community
Banking is helping to curve poverty through the economic
development and social transformation; fostering the sus-
tainable development by empowering entrepreneurs and
dignifying the human being and communities and creating
new opportunities and thrust.

To do so, in 2006 we developed four products: Loans to
Work; Personal Loans, Community Account and Saving Step
by Step. So far, 2,026 customers (out of 49% first-time users
of the banking) have joined our bank through these products,
with an investment amounting to Bs. 4.12 billion.

This first stage of a monumental process of transformation is
already recording a huge impact and for this reason in 2007
we will count on 10 operating community branches.

As a conclusion for this summary, we can ascertain that the
Corporate Social Responsibility is a key element in our cor-
poration. It’s the expression of our skills as an organization
and proof of our strong commitment to the country.

Juan Carlos Escotet Rodríguez
President of the Board of Directors
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In Bs Billion. I Sem II Sem  I Sem II Sem Growth Growth      
2005 2005 2006 2006 II Sem 2006 -   II Sem 2006 II Sem 2006 • II Sem 2005

Absolute % Absolute %

TOTAL ASSETS 9,443.6 10,475.4 12,555.1 18,366.8 5,812 46.3% 7,891 75.3%

Money stock 1,530.0 1,784.4 2,598.6 5,526.2 2,928 112.7% 3,742 209.7%

Securities Investments          4,472.3 2,621.1 2,652.8 2,923.3 271 10.2% 302 11.5%

Credit Portfolio 2,507.8 5,080.8 6,293.6 8,721.5 2,428 38.6% 3,641 71.7%

DEPOSIT TAKING 8,075.0 8,914.1 10,445.7 16,134.3 5,689 54.5% 7,220 81.0%

Check Accounts Deposits      3,255.0 4,917.9 6,196.1 9,729.3 3,533 57.0% 4,811 97.8%

Savings Accounts Deposits       1,489.9 1,957.7 2,401.7 3,580.2 1,179 49.1% 1,622 82.9%

Time Deposits 3,064.0 1,805.2 1,450.9 1,532.8 82 5.6% -272 -15.1%

Others 266.1 233.2 397.0 1,292.0 895 225.4% 1,059 454.1%

STOCKHOLDERS EQUITY                1,073.3 1,201.9 1,244.6 1,618.5 374 30.0% 417 34.7%

TRUSTS ASSETS                       4,387.1 4,433.9 4,909.0 6,112.4 1,203 24.5% 1,679 37.9%

HOUSING MUTUAL FUND           821.0 930.5 1,038.3 1,232.3 194 18.7% 302 32.4%

Financial Income                    512.2 585.3 630.9 845.4 214 34.0% 260 44.4%

Financial Expenses                 219.6 227.4 199.2 239.3 40 20.1% 12 5.2%

Gross Financial Margin           292.6 358.0 431.7 606.1 174 40.4% 248 69.3%

Financial Internediation Margins  475.3 574.3 631.0 845.1 214 33.9% 271 47.2%

Transformation Expenses       301.7 376.2 439.9 519.6 80 18.1% 143 38.1%

Income Tax                                 0.6 0.6 0.6 0.6 0 0.0% 0 0.0%

NET RESULT                                152.7 166.9 161.5 276.7 115 71.3% 110 65.8%

INVESTMENTS HANDED OVER 2,471.9 6,077.0 7,672.1 9,096.3 1,424 18.6% 3,019 49.7%

ACCUMUN. AGRICULT PORTF       347.7 448.2 835.3 906.5 71 8.5% 458 102.2%

OFFICIAL ENTITIES DEPOSITS TAKING     2,851.6 1,657.8 1,873.4 1,726.0 -147 -7.9% 68 4.1%

MICRO-CREDITS                          105.7 153.6 230.7 371.6 141 61.0% 218 141.9%

NET COMMERCIAL CREDITS     1,872.2 3,380.0 3,587.7 4,355.2 767 21.4% 975 28.9%

NET CONSUMERS CREDITS    583.1 906.9 1,259.4 1,827.3 568 45.1% 920 101.5%

Vehicles 1.7 10.2 50.6 145.7 95 187.6% 135 1328.2%

Credit Cards                          581.4 896.7 1,208.8 1,681.6 473 39.1% 785 87.5%

NET MORTGAGE LOANS         52.5 292.2 503.7 841.2 338 67.0% 549 187.9%

NUMBER OF DEPOSITORS  2,522,499 2,899,601 3,286,125 3,887,810 601,685 18.3% 988,209 34.1%

Depositors on Check Acc 912,498 1,131,613 1,274,019 1,462,595 188,576 14.8% 330,982 29.2%

Depositors on Sav Acc    1,608,957 1,766,968 2,011,152 2,424,127 412,975 20.5% 657,159 37.2%

Depositors on Time Acc          1,044 1,020 954 1,088 134 14.0% 68 6.7%

NUMBER OF CREDIT CARDS 1,633,612 1,747,685 1,958,840 2,162,672 203,832 10.4% 414,987 23.7%

RATIOS

Credit Portfolio Provision/Gross Fixed Portfolio           317,83% 444,87% 407,15% 335,42%

Fixed Portf/Gross Credit Portf             1.08% 0,43% 0,47% 0,56%

Net Result/ Average Assets    3.58% 3,5% 2,80% 3,26%

Net Result/ Average Equity  30.22% 29,83% 25,82% 33,21%

Expanded Liquidity                       53.98% 34,15% 36,65% 41,69%
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BANESCO MISSION, VISION AND VALUES 
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BANESCO MISSION
We are an organization of integral financial services, devoted
to the knowledge of our Customers’ needs and their sa-
tisfaction through a relationship based on mutual trust, ease
of access and excellence in quality service. 

We are leaders in the sectors of People and Commerce, and
we combine tradition and innovation with the best human
talent and cutting-edge technology.

We are committed to generate the highest profitability for
out stockholder and wellbeing for our community.

BANESCO VISION
Our vision is to turn Banesco into a hallmark company in the
field of Corporate Social Responsibility, maximizing the
impact of the social investment and the recognition and trust
of all our stakeholders.

We seek the best social investment balance based on its
potential to create wellbeing and the development of policies
incorporating all areas of the organization into the decision
making process, always based on values, ethics and respon-
sibility vis-à-vis society.

With international certifications and annual reports, along
with effective communicational elements, we will be able to
guarantee transparency and gain acknowledgement for our
management.

We will be supported by the most proficient team in the
field of Corporate Social Responsibility, along with promoters
of social awareness within the organization, customers,
suppliers, and society as a whole.

BANESCO VALUES

Integrity and trustworthiness
We protect the confidentiality of our customers and manage
our business with honesty. We act consistently with what we
are, what we say, and what we do.

Individual and Social Responsibility
The success of the organization is based on the fact that each
and all Banesco’s citizens are responsible for the impact of
their actions at their homes, the company and within society.

Innovation and Quality of Service
We are willing to break paradigms to permanently exceed our
customers’ expectations.

Undertaking
We foster the worker’s thought and action as the owner of the
business to ensure his success as well as the corporate success.

Interdependence and Leadership
We promote a fair and inspiring leadership, able to forge
alliances, empower talents and build successful teams to favor
the Organization.

Renovation and Personal Excellence
We promote the integral growth of each and all the members
of the Organization, so as we could be always at the forefront
of knowledge and look after its application to the business..

Diversity and Adaptability
We promote the ability to adapt to new realities, markets, and
cultures in the development of our business.

● Cutting-edge technology 

● Innovative Products 

● Direct marketing 

● Markets segmentation 

● Products packing 

● High quality service at our branches 

● Continuous and innovative communication 

BASES FOR OUR BUSINESS STRATEGY 

Banesco Universal Bank is a Venezuelan financial institution authorized to perform all operations established in the General
Law on Banks and Other Financial Institutions for Universal Banks. It is submitted to the corresponding regulations for the
Banking Institutions, as well as to those regulations related to the Capital Market, since it is a public company which stocks
are quoted at the Venezuelan Securities Market. 

Its headquarters are located in the city of Caracas and it is the bank with the highest underwritten and paid capital in the
Venezuelan financial system: Bs. 554,372,983,000. This capital is represented by 5,543,729,830 shares with a face value of
Bs. 100 each, distributed among a total of 5,995 stockholders.



Brand and Differentiation
Today, competition among brands is not only seen at the
points of sale, virtual or real. The true battle is being fought
within the public mind, where the identification is made
through a combination of differentiating advantages.

The aim of these competitive strategies designed by Banesco
is to exhibit attributes which could make a difference in
the consumers’ mind, through benefits and offers exceeding
those of its commercial rivals. The impression of this diffe-
rentiation in the consumers’ mind is the result of com-
prehensive studies of their needs, wishes and what they really
appreciate. This means that our analysts work on the ex-
pectations of each segment of the population in relation to
our products and brand.

This alignment shall be applied not only to rational factors,
but also emotional elements, such as safety symbols, strength
and trust, which inure in loyalty towards Banesco and this is
possible only by means of a solid differentiation.

Banesco’s image results from a strong consistency between
what is said and the facts, simplicity and emotionality in our
speech and this image is stamped in all the impressions
received by the public about the brand, no matter their
source. 

Finally …
For Banesco, branding is much more than an operating task
focused on advertising, promotion and other communi-
cational tasks. The brand has a fundamental strategic role.
Therefore, the efficient investment on this asset guarantees a
higher value in the future.

All our products and services show the Banesco stamp. We
work with a long-term strategic vision, focusing our efforts
on the positioning we seek and capitalizing on a constant in-
vestment on the brand.
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AWARDS AND ACKNOWLEDGEMENTS

P&M Magazin Awards:
■ First place in Insurance (Banesco Seguros).

■ Second place. Banking and Financial Institutions category.

ANDA Award:
■ Third place (bronze). Financial Radio Services Category,

with the ad. “Los Imposibles”.

FELABAN Award of Communication in the Financial
Market:
■ Finalist in the category “Products”, with the campaign

“Multi-credits 48 hours”.

Loyalty Awards
BekeSantos, a company specialized in Integrating Techno-
logical Solutions, with more than 28 years in the market,
inaugurated an award to the experience and deep
commitment to its customers. In this occasion, Banesco, a
“successful company, leader of its industry and recognized
for the high demands on its suppliers”, was one of the
winners.



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Banesco Universal Bank is a Venezuelan financial ins-
titution authorized to perform all operations es-
tablished in the General Law on Banks and Other

Financial Institutions for Universal Banks. It is submitted to
the corresponding regulations for the Banking Institutions,
as well as to those regulations related to the Capital Market,
since it is a public company which stocks are quoted at the
Venezuelan Securities Market. Its headquarters are located
in the city of Caracas and it is the bank with the highest un-
derwritten and paid capital in the Venezuelan financial
system: Bs. 554,372,983,000. This capital is represented by
5,543,729,830 shares with a face value of Bs. 100 each, dis-
tributed among a total of 5,995 stockholders.

Banesco Universal Bank keeps a government structure
composed by the Stockholders’ Meeting; the Board of Directors
of the Institution; the Chairman; the Compliance Officer: the
Internal Comptroller; as well as the Credit, Risk and Auditing
Committees. The latter was created in accordance with the
Recommendations about Corporate Government issued by the
National Stock Market Regulatory Body.

Stockholders’ Meeting
It represents the universality of the stockholders. It has the
supreme direction of the company and its acts and resolutions
bind the company and its stockholders. Among other ca-
pacities, the Stockholders’ Meeting appoints the members of
the Board of Directors and fixes their remuneration, as well
as the Commissioner and their Substitutes: it also appoints
counselors with the right to attend and to speak at the sessions
of the Board of Directors; discusses, approves or modifies
the Financial Statements. Based on the Commissioners’
report, it decides on the dividends decree and method of
payment, its amount, frequency and when they should be
paid in accordance with the Law and the Statutes, and also
knows and decides on any other matter that should require
its presence.

Board of Directors
The main objective of Banesco Universal Bank’s Board of
Directors is the guidance and general management of the bu-
sinesses and operations of the bank, including its Corporate
Social Responsibility policies. The work of the Board of

Directors is vital for the definition of corporate strategies, the
determination of business policies, and to establish and
control the corporate strategy. The Board of Directors
controls the different operational and functional areas of the
bank, and at the same time it evaluates by way of comparison
with the businesses projections and results from previous
years, the results of each fiscal year. Normally, it meets once
a week, although it may meet extraordinarily as many times
as necessary, after calling for it and in compliance with the
formalities established in the Social Statutes

In accordance with the recommendations issued by the Stock
Market Regulatory Body, as well as based on the best practices
on Corporate Government, the Stockholders’ Meeting
decided, on September 30, 2005, to increase the Board of
Directors’ members to 10 members. This decision was passed
by the Superintendent of Banks and Other Financial
Institution, by official letter identified as SBIF-DSB-II-GGI-
G13-00998, dated January 25, 2006 and registered at the
Fifth Registry Office, Federal District and Miranda State on
February 10, 2006. In this way, Banesco’s Board of Directors
is now composed of 10 members, a fifth of which are in-
dependent directors.

Likewise, and in order to guarantee the correct execution of the
corporate policies established by the Board of Directors, the
following committees were constituted:

Auditing Committee: In compliance with the recom-
mendations on Good Corporate Government issued by the
Stock Market Regulatory Body, the existent auditing
committee was modified and it was adjusted to the re-
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quirements established. Therefore, the committee is now
composed mostly of Independent Directors, and its work is
limited to know the financial statements to be considered by
the Board of Directors, which are in turn subjected to the
approval of the Stockholders’ Meeting; it also assists the Board
of Directors in the execution of measures with the purpose
of preserving the integrity of the financial information of the
society, collaborates on the supervision of the internal and
external auditing of the Bank and makes the recom-
mendations it deems as necessary to the Management
Charter..

Risk Committee: Its main capacity is to fix the limits of risk
exposure for each activity performed by the bank, so as it
could exist a sound administration of operating risks and
businesses according to the internal legislation and the best
international practices. It also advices the Board of Directors
and the different Credit Committees in the decision making
process related to credits and establishes guidelines and
policies that should be adopted in order to preserve an ap-
propriate risk exposure.

Credit Committees: In Banesco Universal Bank, C.A., the
Board of Directors decided to delegate its attributions for
the granting of credits to several Credit Committees and up
to certain amounts. Therefore, and always considering the
compliance with the different autonomies and delegation of
attributions, the Metropolitan Credit Committees and several
Regional Credit Committees have been created. These
committees shall consider and approve the different credit
requests made by our customers, within the limits of their ca-
pacities, as well as inform the Board of Directors about the
results of their administration. Likewise, they shall enforce
the different risk policies adopted by the Risks Committee
of the Institution. 

President of the Board of Directors
The President of the Board of Directors is subordinated to
the Stockholders’ Meeting and to the Board of Directors,

which deliberations the President presides over. Additionally,
he represents the institution and grants contracts, agreements,
deals on its behalf and, in general, all kind of documents of
any nature. He also carries out any administrative task
entrusted to him by the Board of Directors. Along with the
Chairman and the Board of Directors he exerts the highest
conduction of the bank’s activities and represents the orga-
nization before any political or administrative authority.

Chairman of the Bank
The Chairman is in charge of the guidance and general ma-
nagement of the Bank. The Chairman is also in charge of
submitting the policies, objectives and strategies to the con-
sideration of the Board of Directors, as well as the decisions
that would be significant for the Organization, and at the
same time executes the resolutions related to such decisions
that would have been made by the Board of Directors. 

Internal Comptroller
He coordinates the analysis of the different operations carried
out by the institution and acts together with the Auditing
Committee. He also informs the Board of Directors about the
results produced by the different audits conducted in order to
improve the processes and compensate potential
shortcomings.

Compliance Officer
In accordance with the applicable regulations, Banesco
Universal Bank, C.A., counts on a Compliance Officer in
charge of supervising and controlling the Unit of Prevention
and Control of Capital Legitimation at the Bank. He shall
preside over the Capital Legitimation Prevention and Control
Committee and inform the Board of Directors about the
results of his activities and the investment of the resources
allocated for training and education of Banesco staff in this
matter. He also advices the Auditing Committee and the
Board of Directors on the areas under his competence and re-
presents the institution before the regulating organizations in
the area of Capital Legitimation Prevention and Control.
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REPORT ON THE ENFORCEMENT

OF THE GOOD CORPORATE GOVERNMENT RULES

Finally, we wish to emphasize that for Banesco Universal Bank
C.A., the enforcement of the corporate government tenets
involves the continuation of our activities based on the
following standards:

1. Efficiency: to produce the maximum value with the
minimum resources available.

2. Equality:  firm respect to the right to an equal treatment
for stockholders, workers and suppliers, as well as any
person related to this society.

3. Respect to our stockholders’ economic and political rights.

4. Transparency and communication: to create the highest
level of confidence and credibility in the public through
the whole and truthful divulgation of all the information
required to have an appropriate knowledge of the
company.

Therefore, in Banesco Universal Bank C.A. we follow the
principle of “One share, one vote”. We recognize the pro-
portionality that should be guaranteed between the capital
share percentage to build the institutional will, always
through the documented exercise of our stockholders’
political rights. Because of this, Banesco Universal Bank C.A.
counts on a Stockholders Unit, a department in charge of
making circulate the corporate information, in a timely,
whole and truthful way, from those who manage the ins-
titution downwards to the stockholders. The Stockholders
Unit is a means by which the investor can pose his questions
about his investment, gather relevant corporate information,
analyze documents related to the management and the ac-
tivities carried out by the Bank and could be able to clarify
any doubt through a fast channel. 

In summary, embracing the practices of the Good Corporate
Government, the Board of Directors of Banesco Universal
Bank C.A. has taken the following steps in order to preserve
the appropriate standards of transparency and trust in order
to support a higher efficiency and soundness in the
Venezuelan stock market.

◗ During its session No. 1073, on January 18th, 2006, the
Board of Directors qualified the independence of two (2)
of its members. This means that one fifth of this admi-
nistrative body is composed of independent directors. 

◗ During the aforementioned session No. 1073, the Board
of Directors modified the existent Auditing Committee.
In this way, Banesco Universal Bank C.A. Auditing
Committee is mostly composed of independent directors 

◗ In the corporate Web page, the stockholders and the
general public can review the CVs of each one of the Board
of Directors’ members, as well as those of the Auditing
Committee.

◗ During the session 001, on August 30th, 2006, the results
of the external audit corresponding to the first half of the
year 2006 which closed on June 30, 2006, were submitted.
In this session the Committee approved its Operations
Statue.

◗ During the sessions 002, on December 6th, 2006, Banesco
Universal Bank C.A Auditing Committee tracked the
issues discussed during the session 001, related to the
results of the external audit corresponding to the first half
of the year 2006 which closed on June 30, 2006.
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Juan Carlos Escotet R.

Luis Xavier Luján P.

Jorge Caraballo R.

Salvador Cores G.

Josefina Fernández M.

Nelson Becerra  M.

Fernando Crespo S.

Gonzalo Clemente R.

Carlos Acosta L.

Oswaldo Padrón  A. ✞

COMMISIONERS

Chief commisioners: Gordy Palmero Luján and Igor Williams de Castro

Alternate commisioners: Pedro Miliani Torres ✞ and Régulo Martínez

SECRETARY OF THE BOARD OF DIRECTORS

Marco Tulio Ortega Vargas

LEGAL REPRESENTATIVE

Marco Tulio Ortega Vargas

ORGANIZATION CHART

BANESCO UNIVERSAL BANK, C.A.

MEMBERS OF THE BOARD OF DIRECTORS



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

11

INTRODUCTION

This Code of Ethics contributes to define and regulate the
conception that our Financial Organization has about the
ethical values, establishing patterns of behavior bounded to
achieve integrity as the essential purpose of our actions. To
do so, prevention and positive reinforcement will prevail over
repression, but when a member of the Organization violates
the regulations that define his or her responsibilities, all co-
rresponding sanctions established in the Legislation shall be
applied with all their force, as well as those adopted in this
Code. Likewise, given its importance, Title II of this Code
describes the ethical provisions that should be observed by
all members of the Financial Organization for the prevention
and control of Capital Legitimation.

Having in mind the social importance of our Mission as
financial intermediaries, through the offering of services to
an honest customers’ base, we will make a careful selection
of our clients in order to reduce the risk of taking undesirable
customers, so as we could preserve our legal responsibility and
our reputation based on the objectives of the Venezuelan
State. As a Financial and Banking Entity and in accordance
with our Social Objective, we make the firm Institutional,
Organizational, Ethical, Civic and Social Commitment to
design and apply Institutional Policies, Strategies, Plans and
Programs, for the Prevention, Control and Detection of
serious Capital Legitimation offences. This in turn
strengthens our corporate culture on risk management and
controls in order to minimize these kind of offences, which
constitutes one of the most complex criminal practices
of our time, because it not only distorts the legal
economic activities and social development process,
but also damages the values and elements needed for
social cohesion.

SCOPE OF THE CODE

Postulate I
Universal applicability of the Code. This Code of Ethics is to
be applied to employees belonging to all Banesco companies,
regardless their positions within the institution, the nature
of the activity they perform and regardless the Codes of Ethics
that rule their profession or activity, as the case may be.

Postulate II
Professional quality. In the rendering of any service, Banesco
Organización Financiera’s employees are expected to provide
a real professional job. For this reason, we will always consider
the regulatory provisions that should apply to the specific task
they are performing. Likewise, they will act with the
intention, care and diligence of a responsible individual.

RESPONSIBILITY TOWARDS THE CUSTOMERS

Postulate III
Obligation to reject any task contrary to the universal moral
principles. Any employee of Banesco Organización Financiera
who directly or indirectly participates in arrangements or deals
at odds with the ethics, the moral and decency will be at
fault with honor and dignity.

The Board of Directors of Banesco Financial Organization, in its statutory and legal
capacity, establishes the present Code of Ethics for its total enforcement by directors and
employees that provide their services in the Organization.

CODE OF ETHICS



GENERAL RULES

Rule 1: 
Employees of Banesco Organización Financiera have an in-
escapable obligation to subject their conduct to the re-
gulations established in this Code, which shall be considered
minimum, because the spirit of other existent regulations of
internal, legal and moral nature is well known and would
complement those described in this Code.

Rule 2:
This Code rules the conduct of Banesco’s employees in their
relationship with the customers, their superiors and co-
lleagues, and shall be applicable to them regardless the nature
of their activity within the group.

Rule 3:
The employees are the most important components of the
Banesco Organización Financiera and we adopt as a corporate
policy to provide them with the fair treatment they deserve.

Rule 4:
The principles that should rule the conduct of Banesco’s
employees are rectitude, efficiency, respect, discipline and
team work.

Rule 5:
In the performance of their roles and functions, Banesco’s
employees should diligently comply with the commitments
embraced by them and should execute the tasks assigned to
them with dedication, loyalty and professional quality,
avoiding placing their own interests before the activities
entrusted to them.

Rule 6:
The employees of Banesco Organización Financiera shall
observe a proper conduct in the treatment they give to the
customers, their colleagues, their superiors, and particularly
their contributors. Such a treatment shall be based on respect,
diligence, impartiality and rectitude, avoiding deviations,
abuses of authority and disposing or authorizing their sub-
ordinates to perform illicit conducts, as well as unduly favor
third parties. Likewise, they are bounded to report their su-
pervisor about any irregular acts of the staff or the customers,
particularly those related to Capital Legitimation.

Rule 7:
The employees of the Banesco Organización Financiera
should safeguard the interests of the Organization, and give
the best possible use to the resources assigned to them for
the performance of their activities.

Rule 8:
Banesco Organización Financiera will promote culture,
sports, education, social and civic activities among its
employees, and will maintain a permanent anti-drugs
campaign and instill the constant surveillance, supervision
and control to its employees to prevent the Capital
Legitimation, and will reject services contrary to the ethical
and moral principles.

Rule 9:
The employees of Banesco Organización Financiera which due
to their profession most adhere themselves to their respective
Codes of Ethics, should also comply with the ethic regulations
of the present Code.

Rule 10:
The labor activity developed by an employee at any of the
companies of Banesco Organización Financiera shall be
worthy, and at all times should be a true reflection of the
truth, which should be the guide of their conduct and the
support of their actions. That is why it is forbidden to use
their banking knowledge or techniques to twist the reality
and they shall be refrained from using their abilities, skills or
resources on activities at odds with the moral, the ethics and
the decency.

Rule 11:
Should any Banesco Organización Financiera’s worker -on his
own or through a third party whether it is a legal or a natural
person- try to or carry out acts of extortion, bribery, or any
other act of corruption against a public or private official, or
should he exercise on them any coercion that could stray them
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from complying with their duties, it would be considered as
if he has incurred in a serious fault against the honor, the
ethics, and the reputation of the Group and against himself.
Banesco’s workers should not advise others and refrain
themselves from intervening when their acts would permit,
protect or facilitate wrongful or punishable acts. They also
shall not confuse or take by surprise the good faith of third
parties, neither act against the interests of the Organization’s
customers or avoid the law.

Rule 12:
The following are considered acts against the professional
ethics and contrary to the worthy and honorable behavior of
Banesco Organización Financiera’s employees:

◗ Insult or make direct or indirect comments about another
colleague, when such acts would damage their reputation,
their interests or their prestige.

◗ Execute tasks knowing in advance that they carry within
wickedness or deceit, or tasks that are contrary to the
general interest or to those proper to Banesco Organiza-
ción Financiera.

◗ Act or commit oneself to any form or practice to discredit
the honor or prestige of Banesco Organización Financiera.

TITLE I

FUNDAMENTAL RULES
CHAPTER I
GENERAL PROVISIONS.

ETHICAL VALUES:
Article 1: It is the essential duty of BANESCO
ORGANIZACIÓN FINANCIERA’s EMPLOYEES the
Integrity, Loyalty, Impartiality, Efficiency, Responsibility,
Veracity, Neatness, Decorum, Transparency and Service
Attitude, and they shall adapt their conduct, private and
labor, to the Honor and Dignity Regulations that characterize
an honest man or woman, putting the ethical principles
before the achievement of the commercial objectives and their
personal interests.

FIELD OF APPLICATION OF THE CODE OF ETHICS:
Article 2: This Code will rule the conduct of all directors,
employees, consultants and attorneys that provide their
services to any of the civil or mercantile societies composing
the Financial Organization, and at the same time it will

constitute a reference of ethical behavior for all persons that
have a relationship of any kind with the BANESCO
Organización Financiera.

Article 3: The field of application of this Code of Ethics en-
compasses the private and labor conducts developed by
BANESCO Organización Financiera’s EMPLOYEES inside
and outside the Financial Organization.

Article 4: The regulations established in this Code of Ethics
will also be binding for the institutions that are part of the
BANESCO Organización Financiera, and the collective
behavior of its members will likewise be submitted to the
values and principles herein established.

CHAPTER II
CONDUCT OF THE BANESCO’S EMPLOYEE

Article 5: BANESCO Organización Financiera’s
EMPLOYEES will be an example of good conduct, reflecting
the values established in the introductory section of this Code,
observing diligence in the performance of their duties and as-
signments; showing order in the performance of those tasks
and activities involved in their posts and impartiality in the
performance of their functions. To do so, they shall reject any
offering made by persons or groups interested in obtaining
some kind of benefit from the Organization. In that sense,
they shall observe a conduct that would leave no room for
ambiguity or confusion between the interests of the
Organization and their personal interests or those of third
parties and, likewise, they should fervently protect the
banking secrecy, unless the information is required by a
competent authority. It is forbidden the use of the in-
formation at the disposal of BANESCO Organización
Financiera’s EMPLOYEES for their own personal gain,
directly or through third parties, due to the BANESCO
Organización Financiera’s EMPLOYEES exercise of its
functions, competences or activities.

Article 6: BANESCO Organización Financiera’s
EMPLOYEES in charge of assisting the public will start their
shift on time and will end it politely letting the public know
about the conclusion of their activities.

Article 7: BANESCO Organización Financiera’s EMPLO-
YEES shall at all times keep their circumspection at the work
place, and all social gatherings, games, jokes or personal phone
conversations are forbidden while a customer is being served.
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Article 8: BANESCO Organización Financiera’s
EMPLOYEES will respectfully address the public and will
avoid any familiar treatment, as well as the use of colloquial
or vulgar language during their conversation.

Article 9: BANESCO Organización Financiera’s
EMPLOYEES will be at serious fault to the obligations
imposed by the working relationship, if they are under the
influence of alcohol or any narcotic or psychotropic substance,
which would be reason enough for justified dismissal in ac-
cordance with Article 102 (a) of the Constitutional Labor Law;
with no prejudice of the other penal sanctions applicable in
accordance to the appropriate authorities.

Article 10: It is an unavoidable obligation of BANESCO
Organización Financiera’s EMPLOYEES the responsibility
in the performance of their activities, which involves the wi-
llingness to develop the competences, functions and tasks
entrusted to them, and even the taking of initiative to perform
them. The diligence in the compliance with all requisites and
requirements of their post, a particular preoccupation for
the knowledge of the legal, duly dispositions and of every
norm that rules over the performance of their functions, the
respect for the proceedings and obligations established by
them, as well as the permanent willingness to present a record
of their activities and to take responsibility for the con-
sequences derived from their conduct, without unfounded,
far fetched or accommodating excuses.

Article 11: BANESCO Organización Financiera’s
EMPLOYEES shall always keep in mind that the neatness
and decorum also includes their care for the assets and for the
Organization, the preservation of the physical work en-
vironment, and not increasing, by neglect, its deterioration.
Likewise, they imply the care for their own self and for their
clothing during working hours.

Article 12: BANESCO Organización Financiera’s
EMPLOYEES shall not have any friendship or treatment
with people that could affect, due to their unlawful behavior,
the position or interests of our Financial Organization.

Article 13: BANESCO Organización Financiera’s
EMPLOYEES shall not provide the media information
concerning the Organization, neither will they be able to use
the name of the Organization on talks, conferences and public
events, without previous authorization by the Board of
Directors, neither represent the Organization motu propio
before third parties without authorization.

Article 14: BANESCO Organización Financiera’s
EMPLOYEES shall proceed with objectivity and impartiality
on all decisions they should make and on the affairs they
should intervene.

Article 15: BANESCO Organización Financiera’s
EMPLOYEES will offer their services and collaboration in
an efficient, timely and pertinent manner, without abusing
the position they hold in the Organization in any way.

Article 16: BANESCO Organización Financiera’s
EMPLOYEES shall devote all their efforts to the compliance,
with maximum efficiency, of the functions inherent to their
post, as well as on the strict observation of the ethical re-
gulations contained in this Code.

Article 17: BANESCO Organización Financiera’s
EMPLOYEES shall watch over the compliance of all the re-
quisites established for the improvement of the operations
performed in it, without avoiding any requirement, even
when there are family or friendship bonds.

CHAPTER III
COMPLIANCE WITH ETHICAL RULES

Article 18: It will be the responsibility of the superiors of
each area, which compose the institutions of Banesco
Organización Financiera, to make sure the employees under
their supervision comply with each and everyone of the re-
gulations contained in this Code.

Article 19: BANESCO Organización Financiera, through
the Social Security Office or through the Capital Legitimation
Prevention Compliance Officer, or through the Capital
Legitimation Prevention and Control Unit, according to the
case, will investigate any founded claim about unethical
behaviors, protecting the rights of  the person making the
claim as well as those of the accused employee, with no a
priori sentences or judgements.

Article 20: The supervisors of the different areas that know
about or suspect of the existence of conducts, schemes or
actions at odds with the values advocated by this Code, shall
not act in a passive fashion, with neglect or adopt an obliging
conduct. On the contrary, they shall perform all the necessary
actions for the clarification of the facts, otherwise, they shall
also be subjected to disciplinary sanctions.

Article 21: BANESCO Organización Financiera’s
EMPLOYEES that know about or that have sufficient and
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founded suspicions of any other employee’s breaking of any
of the regulations contained in this Code, shall proceed to
inform of such fault to their supervisor, and such supervisor
shall immediately inform the Human Resources Vice-
Presidency, the Security Management, the Capital
Legitimation Prevention Compliance Officer or the Capital
Legitimation Prevention and Control Unit, as the case may
be, so that these, with the support of the Legal Consultancy,
make all necessary enquiries and immediately open a record
containing all that is related to the situation.

Article 22: Once the case has been substantiated, if the
Organization considers there is enough evidence to sanction
the employee at fault, it will proceed to apply the sanctions
contained on Title III of this Code, within the legal interval
of time of thirty (30) consecutive days, avoiding in any case
the configuration of the labor pardon of the fault, established
on article 101 of the Constitutional Labor Law.

TITLE II

PREVENTION AND CONTROL 
OF CAPITAL LEGITIMATION

CHAPTER I
PREVENTION OF CAPITAL LEGITIMATION.

Article 23: BANESCO Organización Financiera’s
EMPLOYEES shall be fighters against Capital Legitimation,
aware that their primary duty is to defend the Organization
from capitals coming from illicit activities. Their conduct
shall always be characterized by their honesty, truthfulness
and courage for the detection, investigation and report of the
evidence of illicit facts related to Capital Legitimation, and
shall not be negligent or even less an accomplice of this
offence.

Article 24: This Code of Ethics also has as a purpose alerting
our Directors and Employees about the dangers posed by
potential criminal organizations or petty criminals trying to
introduce illicit capitals in our institution. That is why the
attitude and behavior of our staff, at all levels, shall be
oriented to keep the financial services we offer from been
wrongfully used as instruments for the legitimation of
capitals.

Article 25: BANESCO Organización Financiera’s directors
and employees are bounded to know their customers base and
to report without any delay to the Capital Legitimation

Prevention Compliance Officer all operations or transactions
that appear to be unusual, suspicious, complex, structured or
of transit and over which founded suspicions or reasonable
doubts might be cast about their relationship with the capital
legitimation offence.

Article 26: For the application of sanctions, as the case may
be, to Banesco’s directors and employees, the principles of
justice, equality and proportionality shall be observed.

Article 27: The sanctions applied to BANESCO Organización
Financiera’s directors and employees will be established in the
laws or regulations or in Title III of this Code. Depending on
the seriousness of the offence, the corresponding sanctions will
be applied, and they will range from the censorship and warnings
for minor or not very important offences, to the dismissal of the
employee in more serious cases without prejudice to the ap-
plicable penal sanctions as consequence of the lawsuit before
the corresponding authority in case the transgression could be
considered a crime.

Article 28: BANESCO Organización Financiera’s
EMPLOYEES are obliged to perform all the activities in
reference to the knowledge of the customer, observing the
rules that to this end are provided to them.

Article 29: BANESCO Organización Financiera’s
EMPLOYEES in the face of a suspicious activity, of Capital
Legitimation, shall immediately inform their superior in
hierarchy and the latter shall report to the Capital
Legitimation Prevention and Control Unit, providing all
the details of the operation, with the unavoidable obligation
not to warn the client of the execution of the enquiries.

Article 30: BANESCO FINANCIAL ORGANIZATION’s
EMPLOYEES shall always be willing to offer their support
to the corresponding authorities, supplying all the necessary
data and information they should require on their inves-
tigations of suspicious operations and making the statement
the corresponding authorities should require from them.

Article 31: BANESCO Organización Financiera’s
EMPLOYEES in the fight against Capital Legitimation shall
do everything in their power to sympathize with and to co-
llaborate with the processes of the investigation performed
by the corresponding organizations, as long as these actions
are coordinated by the Capital Legitimation Prevention and
Control Compliance Officer.

Article 32: BANESCO Organización Financiera’s
EMPLOYEES shall adjust their conduct, strictly and with no



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

exceptions, to the achievement of the transparency of their
performance in the Financial Organization, keeping the con-
fidentiality and preserving the information in those cases in
which the disclosure is prohibited, for reasons of higher public
interest or by the Organization, except when such in-
formation is expressly required by the corresponding au-
thorities.

CHAPTER II
COMPLIANCE WITH THE RULES
CAPITAL LEGITIMATION PREVENTION AND CONTROL

Article 33: BANESCO Organización Financiera’s
EMPLOYEES who might have founded suspicions that a
member of the Financial Organization is involved in some
activity for Capital Legitimation, shall immediately report
such suspicion to the supervisor of such employee so that this
supervisor could submit the case before the Capital
Legitimation Prevention and Control Unit.

Article 34: When the Capital Legitimation Prevention and
Control Unit knows, officially or by a report, that an
employee of the Financial Organization might be involved in
some Capital Legitimation activity, whether it be by direct
participation, facilitating or assisting on the improvement of
such activities or by indirect participation, acting with in-
excusable negligence, will proceed to make all the necessary
inquires the case may require, and will write a record of the
case to that effect, with the reports, evidence and co-
rresponding requirements, which will be sent to the Capital
Legitimation Prevention and Control Officer. This officer in
turn will present it before the Committee Against Capital
Legitimation for the corresponding evaluation, with the
reports, evidence and required documentation contained in
the records of the case in order to determine whether there is
enough base to sanction the employee involved in the alleged
offence. Should the committee consider that indeed it is a
case of Capital Legitimation, it will proceed to report it,
through the Compliance Officer, before the Board of
Directors and before the corresponding authorities in ac-
cordance with the Law.

TITLE III

OF THE INCENTIVES AND SANCTIONS

Article 35: The infringement or breach of the regulations
and principles established in this Code will result in sanctions

that will be applied according to their seriousness, from a
verbal warning to justified dismissal, without prejudice to the
lawsuit before the penal or judicial authorities, should the case
have implications with crime activities.

Article 36: The breach or infraction of the provisions of this
Code, due to fraud or serious negligence by a BANESCO
Organización Financiera’s EMPLOYEE, will result in the ter-
mination of the work relationship.

Article 37: BANESCO Organización Financiera’s
EMPLOYEES who shows an outstanding performance in the
execution of their ethical duties, will have the priority in terms
of promotions, advancements, training opportunities and
others.

Article 38: Reprimands and warnings will be made privately
and with the purpose of correcting the BANESCO
Organización Financiera’s EMPLOYEE, but leaving evidence
on the corresponding personal file of the employee.
Nonetheless, should it be determined that the censored
conducts typify the causes for a justified dismissal, in ac-
cordance with the labor legislation, the Organization will
proceed through the Human Resources Vice-Presidency and
with the previous advice of the Legal Consultancy Vice-
Presidency, to the application of the dismissal as maximum
sanction. If the condemned conduct typifies any of the
offences established as such in the Penal Legislation or in any
other Laws, the Organization will act in accordance with the
applicable legal and corresponding procedures.

Artículo 39: The employee who participates, facilitates or
assists on the capitals legitimation operations will be dismissed
and reported by the Capital Legitimation Prevention
Compliance Officer before the corresponding authorities.

This Code of Ethics has been approved by the Board of
Directors of the Organization in meeting held on June 21,
2006, with the signature of the following members:

Juan Carlos Escotet R.
Luis Xavier Luján P.

Jorge Luis Caraballo R.
María Josefina Fernández M.

Nelson Becerra M.
Gonzalo Clemente R.
Fernando Crespo S.
Salvador Cores G.
Carlos Acosta L.

Oswaldo Padrón A.✞
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CODE OF ETHICS
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ALWAYS RESPONSIBLE

Be always responsible: this is the principle from which
we have conceived, created and developed our orga-
nization. Since its birth, in 1992, Banesco embraced

a vision, a golden rule: having a creed which foundation could
make us growth as a socially responsible company.

For us, to be responsible means to recognize and show respect
for each person and community with which we establish any
kind of relationship. What is crucial here is the fact that we
recognize ourselves as an organization of the people and for
the people.

This means to give value to the differences and the varied ways
of understanding life and assume in a creative and deep way
the agreement and coexistence with others as permanent traits
of our conduct.

Be always willing to listen to others, understand and learn.
Watch attentively the world around us. Cultivate our ad-
miration for others. Learn and practice the different ex-
pressions of solidarity. Make decisions always considering the
entity of the other. Build relationships at every opportunity.
Be always builders of the country and support Venezuela. To
Banesco, all these expressions are different ways of adopting a
responsible citizenship.

Be responsible represents the opportunity to ask to ourselves,
whenever is possible, what can we do to support the initiatives
aimed to improve the quality of life of other people. 

But it also means to do our best effort to understand the
huge complexity of the contemporary world, so as all of our
operations and business could be clear, transparent an ethical.

Be always responsible means to act in favor of education and
culture, health and the environment and towards anything
that could foster the values that strengthen a better coe-
xistence.

Be always responsible means to recognize our own limits; to
have a high consciousness of what we know and what we don’t
know. It means keeping always alive an awareness based on
respect to the rule of law and the needs of our fellows.

Be always responsible is a commitment to adopt the principle
of the corporate social responsibility with all of its con-
sequences. Understanding that it is possible to improve and
go deeper into its practices everyday. Be always responsible is
a dimension with which we comply every day, on a permanent
basis, over the time, from generation to generation.

Be always responsible: that is our new creed, our manifesto.
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Pioneers in presenting the country with a Social Balance
Banesco is a pioneer in presenting the country with a Social
Balance with a review of the investment made by the orga-
nization, along with its Social Partners and the community.

In 2004, Banesco published its first Social Balance. In that
occasion, we made an effort to support the resources executed
in different projects for the benefit of our environment from
1998 to this date. The accumulated investment up to 2006
amounted to Bs. 64,575,588,000, where we included the
internal dimension of our Social Responsibility program
based mainly on our human resources. Bs. 20,330,606,000
out of the total amount corresponds to 2006.

This report, voluntarily prepared by Banesco and as a part
of the commitment made by our organization to
transparency and communication with all its public, en-
compasses the actions related to the matter of Social res-
ponsibility developed by Banesco in 2006, from a perspective
based on sustainability.

The methodology employed is based on the recom-
mendations contained in the Global Reporting Initiative,
Version 3 (GRI-G3). For the year that closed on December
31, 2006, the social performance indicators have been subject
to review by our External Auditors De la Vega, Márquez,
Perdomo & Asociados (Horwath Venezuela). This has
required a total of 200 men-hours of work

Banesco is a member of AccountAbility, an international pro-
fessional institute, prominent and active in the field of the pre-
sentation of social and ethical balances for sustainable
development. AccountAbility has over 200 individual members
and 100 member organizations in 20 countries of Africa, Asia,
Australia, Europe, Latin America and North America. 

We will continue walking the path towards our certification
with the Standard AA1000 which will reinforce us as a
dynamic, conscious, and responsible institution for its actions
and commitments with our different internal and external
groups. 

The AA1000 standard is an evaluation and balance pre-
sentation instrument for the non-financial activity of the or-
ganization. It will provide us with the parameters to consolidate
our business administration, in accordance with the ethical and
humane values that will project us as the leader organization
in corporate social responsibility.

The objectives we pursue when presenting this Social
Report 2006 are: 

◗ Transparency: Evaluate, inform and communicate our
internal and external groups, through an Annual Report, of
our business performance, based on the criteria of a socially
responsible administration. 

◗ Commitment: Identify the demands and needs of our related
groups, through studies and systematic reports for the search
of timely and sound solutions. 

◗ Ethical Behavior: Integrate the Social Responsibility criteria
into all our organizational areas through a training and
awareness program about a new vision of our business based
on the principles of respect, solidarity and corporate
commitment. 

◗ Excellence: Establish corporate efficiency and performance
criteria in harmony with the ethical and humane values that
identify us as Corporate Citizens. 

Benefits and impact of the 
Corporate Social Responsibility:

◗ Increased financial performance of the institution.

◗ A higher productivity of our staff. 

◗ Innovation of processes and services. 

◗ Reduction of operational costs. 

◗ Satisfaction of the social concerns of our stakeholders. 

◗ Increased commitment and loyalty of the staff.

◗ Differentiation and distinction of the brand in the market.

◗ An improved image before employees, customers, suppliers
and stockholders.

◗ Harmonic relationship with the community. 

◗ Acquisition of new customers and investors.
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THE INTERNAL DIMENSION OF OUR SOCIAL
RESPONSIBILITY PROGRAM

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

SO
CI

AL
RE

SP
ON

SI
BI

LIT
Y

RE
PO

RT
 2

00
6



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

SO
CIA

L R
ES

PO
NS

IBI
LIT

Y 
RE

PO
RT

 2
00

6 
B

a
n
e
sc

o

20

Our Stockholders

Our Workers
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At Banesco we generate value for our stockholders,
producing profits that can be distributed and ca-
pitalized, and that are equal or above the local market

standards. We support the bank’s administration in our values
and we are guided by the highest ethical principles. We are
also guided by the transparency in our relationship with our
internal and external groups, and as our stockholders do not
escape from this practice, they also enjoy an equal treatment.

Annually we hold two Stockholders Ordinary Assemblies. In
2006 they were held on March 27th, and on September 25th. 

We confirm our will to administrate the business in a plural
and participative manner. We firmly believe in the exchange
of ideas and thoughts, which is the reason why we involve our
stockholders in our daily routines. We count on a wide base
of particulars, which benefit from a high profitability and
solvency.

The bank’s social capital at the closing of the fiscal year is Bs.
554,372,983,000, represented by 5,543,729,830 shares
(5,248,276,449 outstanding shares and 295,453,381 at the
treasurer’s office), with a nominal value of Bs. 100.00 per
share, distributed among 5,995 stockholders.

Dividends
In 2006, Banesco Universal Bank decreed dividends for Bs.
72,014,757,463 agreed on the Ordinary Stockholders
General Meeting:

Dividends in cash:
March 27th, 2006
Bs. 30,028,545,871

September 25th, 2006
Bs. 41,986,211,592

Dividends in stocks (March):
Total Bs. 66,376,562,900

OUR STOCKHOLDERS

We interact with our stockholders 
through different channels:

● TiempoBanesco, monthly publications made by the
Organization.

● CableBanesco.

● Reports and memories.

● www.banesco.com, our corporate web.

● The Board of Directors.

● Our Corporate Government practices. 

● Contacts and direct meetings.

● In 2004 we started the publication of our Corporate
Social Responsibility Annual Report, containing
detailed data about the distribution of our profits,
destined to all the social action projects approved by
the Board of Directors.

● National communication means.

● Our network of agencies.

● The Stockholders Unit that offers all the necessary
information about the investment of the holder, as
well as of the financial institution.
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We foster a worthy labor environment for our
workers. Equity and equal opportunities act as
guide principles in our relationship. We seek to

satisfy different needs beyond our contractual and legal lia-
bilities and we develop a series of initiatives aimed to foster
the conciliation of the family and the labor life. 

We promote our organizational values among our human
capital, as well as their training and education. All this results
on a team composed of 10,171 members, all of them devoted
to satisfy and exceed the expectations of our customers and
the community.

OUR WORKERS

The average age of our
workers is 32 years and the
average seniority is 5 years

HEALTH
During the year 2006, through our Health Service at
Work, we reinforced this preventive approach based on
the morbidity indicators. For this reason, a series of ac-
tivities and special campaign were carried out, not only
in the Metropolitan area of Caracas but also in different
regions in the countryside. 

The educational aspect -awareness and information
for our whole labour community- also happened to be
a key factor within the preventive approach. Under the
premise “approach the user” we offered different
medical lectures.

We continued the MEDIPHONE service, medical
attention at home, through which the worker and his af-
filiates can be advised to obtain medical assistance at
home or be transferred to a nearby health care center, if
necessary, 24 hours a day, 365 days a year, with no more
than a telephone call. 

Additionally, we have supported our workers in case of
extreme diseases with additional help which amount to
Bs. 111,926,000.
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LABOR RELATIONSHIPS

Relationships with unions
On January 18th, 2006, Banesco community participated
in the election of SITRABANESCO Board of Directors
(Workers National Union of Grupo Financiero Banesco) for
2006-2009.

This process was ratified by the Venezuelan Electoral National
Council and the Labor Ministry.

The legitimation of the union authorities strengthened the
harmonic climate of the relationship between the parties and
levered a permanent and effective communication, mutual
respect, shared interest conciliation, as well as the negotiation
under the win-win philosophy.

Apprentices training
On the other hand, in 2006 we trained a total of 367 INCE
apprentices, with an investment amounting to Bs.
1,296,737,900.48.

TRAINING AND DEVELOPMENT
In tune with the organizational dynamics and strategies, a
series of training activities were developed in order to provide
our workers with the required skills and knowledge to
improve their performance, such as the following:

● Certification and update program for the staff of our
branches and Business Advisors in the different banking
segments;

WITH THE STUDENTS IN MIND
We offer an apprenticeship program to comple-
ment the academic training of students from
different educational levels. We provide them with
a nurturing labor experience for their future pro-
fessional life.
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OUR WORKERS

● Massive training on credits, which allowed supporting
the decentralization of this process;

● Projects Management in order to form project leaders
aligned with a unique strategy and methodology;

● Quality Service such as Strategic Administration in order
to improve the interaction with the customers and
encourage successful sales;

● Development of Supervisory Skills in order to rein-
force the role of our supervisors and managers towards
the achievement of their goals, through the successful
performance of its supporters;

● Permanent updating of the technology staff, as well as
Information Safety;

Likewise, the organization developed its e-learning platform
as planned. This is the base to launch a self-development
culture through the massification of our training activities
with a significant cost reduction.

Model of Management by Competences
In order to be able to compete in increasingly globalized

and complex markets and gain customers whose ex-
pectations grow as they know new products and services,
we launched in 2006 the development of the Model of
Management by Competences.

We are increasingly aware that this is the knowledge age,
when the differentiating element among the organizations,
as well in terms of competitiveness, rests on their people. 

In this way, the human capital turns into the most
valuable asset and a distinctive trait, basically com-
posed of the competences of those individuals.

Based on this need and following the methodology
designed by a consulting firm specialized on this matter
and after a series of work sessions with the bank’s executives,
25 competences were defined. These competences are
directly aligned with the strategy and vision of our business,
which together constitute our Dictionaries of Competences
and Behaviors. These documents are a value added to the
management of different sub-processes of Human Capital
aimed to foster the recruitment, development and
evaluation of our staff and aimed to define the expected
conducts in order to achieve our organizational goals.
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QUALITY OF LIFE
With the purpose of fostering healthy life styles among our
workers and encourage the conciliation of the labor and
family life, we develop and consolidate different activities,
such as our Vacation Plans and Sport Campaigns na-
tionwide.

1,500 people par-
ticipated in the bowling
tournament, while the
Sport Campaigns carried
out at the different
regions gathered 4,620
workers.

DISABLED PEOPLE

Among our values, we foster Diversity and Adaptability. In
this way, we encourage the labor insertion of disabled
persons. Currently, young citizens with Down Syndrome and
locomotive disability work at our institution. They act in a
comfortable and nurturing labor environment. For several
years, these workers have been carrying out flexible and
dynamic tasks, which favor their productivity and represent
an example of effort and perseverance within and outside the
bank. 
In Banesco we encourage tolerance and respect for the other,
equal opportunity and non-discrimination. 

In 2006, a young citizen with Down Syndrome was admitted
to our organization as an active worker. She works as a re-
ceptionist at the VP of Customers Attention. This young girl
approached our institution thanks to our agreements with
the Civil Association APOYE. This insertion strategy
includes awareness activities by the supervisory staff and
workmates addressed to these young citizens previous to their
insertion in the bank and all this happens under the attentive
observation of the association that promotes their insertion.
Another young with locomotive disability joined the bank
in 2006 as Analyst of the Monitoring Unit attached to the
VP Back End Operations Cards.

We have also admitted other disable persons by the hand of
our supplier, Restoven de Venezuela, which includes in its
payroll two young citizens with intellectual disability who
work in the cafeteria of Ciudad Banesco. 

HUMAN RESOURCES SELECTION

Our strategy in the matter of human capital is focused on
the development of our internal talent and the creation of
new possibilities so as this new talent could make a career
within our organizational structure. We approved 977
internal promotions in 2006.
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OUR WORKERS

TO CONCLUDE, WE PRESENT THIS SUMMARY WITH OTHER BENEFITS GRANTED TO OUR HUMAN CAPITAL

● An average of 1,360 workers was
provided with nursery service for
their children.

● An average of 3,353 workers
received food stamps.

● 735 workers were granted with housing loans.

● The mandate of the Law on Food for the Workers is
enforced through foods stamps. Besides, the workers
not covered by this law count on a cafeteria located in
Ciudad Banesco and they receive a subsidy of around
77% of the costs incurred.

● 7,113 children between 0 and 12 years,
children of 4,646 workers, received
Christmas gifts.

● 1,348 workers were decorated.

● 40 workers received scholarships.
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INTERNAL COMMUNICATIONS

The management of the internal communications is the
platform that allows keeping connected over 10,000
employees nationwide, through out the divulgation of
corporate and general interest information. 

Pursuing the achievement of one of the bank’s strategic ob-
jectives, a study was designed, developed and applied in order
to measure and determine the satisfaction level of our
personnel in relation to our internal communications. The
results obtained were highly positive and brought about new
possibilities to improve. 

To do so, we developed a project aimed to centralized the
management of our internal communications through
the VP specialized on this area, levering in the process
the use of the electronic means available at the orga-
nization (e-mail and Intranet) which most important
product was the design of an attractive Weekly
Newsletter which allows Banesco community to be
informed with a single contact.

At the same time, we developed a mechanism to
request the publication of corporate information
through an electronic mailbox managed by the
VP of Internal Communications and Events.

In the search of new opportunities to improve,
as of the second half of 2006, we started to
refresh the Intranet in order to be able to
provide the best services and quality that
our human capital deserves. 

And with a view to their development, pro-
fessional and personal growth, the organization implemented
the most innovating voice system, which through speakers
installed all over Ciudad Banesco allows the transmission of
news addressed to strengthen the quality of life in relation to
information.

Our internal media
Tiempo Banesco is the name shared by all of the bank’s internal
media. Besides the e-mail, the Intranet has become one of the
most frequently used media by the employees, as through this
net it’s possible to get not only corporate information, but
access to the services related to the Human Capital area
(vacations, salaries, severance pay, etc.), savings cash (loans,
advances …), among others.

Since its birth, Banesco edits a corporate
journal which has evolved according to

the expectations and needs of our
customers, internal and external, which

offers information about projects,
products, services and special promotions

offered by the bank, as well as our Corporate
Social Responsibility. Currently this journal

has two versions: VIP and Enveloped,
addresses to the different customers segments

served by the institution, besides a newspaper exclusively
internal called Extra Tiempo Banesco.

Additionally, there are several boards placed in the elevators
of our branches nationwide and more recently at the service
areas in our headquarters in Ciudad Banesco.

With cutting-edge technology, everyone who visits our
agencies and branches can enjoy the varied programming
offered by CableBanesco, a TV close circuit system that
displays our advertisement, the activities carried out by our
staff and Social Partners, as well as documentaries realized by
famous channel such as National Geographic and Vale TV.



THE EXTERNAL DIMENSION OF OUR SOCIAL
RESPONSIBILITY PROGRAM
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Our Social Partners 

Our Commitment to the Community

Banesco Corporate Voluntary Work

Our Commitment to the Environment

Our Customers

Our Suppliers

Our Commitment to the Authorities
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It is an Integral Popular Education and Social Promotion
Movement, with an action addressed to the impoverished and
excluded sectors and aiming to strengthen their personal de-
velopment and social participation. It was created in
Venezuela 50 years ago by the hand of Jesuit José María Vélaz.

DON BOSCO HOUSES

NETWORK CIVIL ASSOCIATION

It is integrated by nine houses located at several states of the
country. The Civil Association has the objective of teaching
some kind of skill to the children, young boys and girls and
adolescents that live in a situation of abandonment, to rein-
corporate them to the educational system, provide them with
medical and psychological attention, and assimilate them into
their family group. They have representatives in Valencia,
Miranda, Mérida, the Federal District and Monagas.
Nowadays, the project is led by father Rino Bergamín.

FRIENDS OF THE CHILD IN NEED OF
PROTECTION FOUNDATION (FUNDANA)

It is a non-profit Civil Association, integrated by professionals
and technicians from the social sector, devoted to offering
protection to children between the ages of 0 and 6 years,
who lack a family environment due to physical or emotional
maltreatment. Their mission is to rescue the individuals,
develop their potential as much as possible, and achieve their
insertion in a harmonic family environment. Fundana was
founded in 1991 by Elsa Levy, its current president. 

CHILDREN’S MUSEUM

This is the first science and technology center focused on the
children of the country. It was created as an educational and
recreational program of the Children’s Museum Foundation,
a non-profit private institution, created and chaired by Mrs.
Alicia Pietri de Caldera 22 years ago. The main objective of
the Museum is to be the center of educational spreading for
children from 6 to 14 years old, especially those belonging to
the lower income sectors.

HIGHER ADMINISTRATIVE STUDIES

INSTITUTE (IESA)
It is a non-profit private academic center which offers a public
service to the whole society, and is independent from any
tendency or economic, political, religious or governmental group.
Created in 1965, the IESA is devoted to teach management,
with support on research, in administration and in other dis-
ciplines. Its teachings are aimed to the development of ma-
nagement in public and private organizations. By
recommendation of the National Universities Council, the
Institute was recognized by the Presidency of the Republic of
Venezuela, through Decree number 1,471 from March 16th,
1976, as a University Institute for Higher Administrative
Studies.

ANDRÉS BELLO CATHOLIC UNIVERSITY

(UCAB)

With its three venues -Caracas, Guayana, and Coro- it’s a
private non-profit higher education institution. Its main
location is located at the neighborhood of Montalbán-La Vega
in Caracas. It was founded in October 1953 and entrusted
by the Venezuelan Episcopacy to the Company of Jesus. Its
mission is to contribute to the integral education of the
university youth, on its personal and community aspect,
within the Christian conception of life. 

VENEZUELAN ASSOCIATION

OF CATHOLIC EDUCATION (AVEC)

It was founded in 1945 and groups all those educational
institutions which voluntarily ask to be included in the
association and that define themselves as quality edu-
cational projects, evangelist, of believing commitment
and social change. The available centers have been willing
to open themselves and answer to the urgent needs of the
families and communities they offer their services to.
This way, the answer complies with real priorities:
attention of children and the young, training,
strengthening of family cells and of the community or-
ganization.

OUR SOCIAL PARTNERS
We address our social investment to support projects linked to the education and health sectors. We execute our Social
Responsibility Program along with myriad of extraordinary institutions which make possible the causes and initiatives in
favor of the communities all over the country. Our Social Partners are the following:
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EXCELSIOR FOUNDATION

It is a non-profit private organization devoted to
encourage, support, promote and spread academic ex-
cellence of children and the youth belonging to private,
public and special educational centers of the capital
region. They basically offer four plans: Recognition and
Student Encouragement Act, Scholarships, Academic
Contests, and Promotion of Excellence.

VENEZUELAN FOUNDATION AGAINST

INFANTILE PARALYSIS

In 1942, doctor Eugenio Mendoza Goiticoa created this
foundation to face the sequels produced by the poliomyelitis
in Venezuelan children. The foundation promoted the cons-
truction of the Children’s Orthopedic Hospital (Federal
District), which annually receives 140,000 children and
young persons with locomotive and neuromuscular problems
coming from different parts of the country.

VENEZUELAN RED CROSS

Its mission is to provide timely and effective humanitarian
assistance addressed to the victims of international or national
armed conflicts and /or natural disasters. It tries to improve
the situation of vulnerable people all over the world, through
the permanent action of all components of the International
Movement of the Red Cross and of the Red Half-Moon and
the tenacious and resolute effort of the volunteers.

VENEZUELA’S ANTI-CANCER SOCIETY

The creation of this institution was the result of the tenacious
effort of a group of socially sensitive citizens, led by Doctor
Alejandro Calvo Lairet. Its mission is to contribute to the
reduction of the incidence, mortality and morbidity of cancer,
through education, investigation and early diagnosis in order
to create collective awareness of the dimension of cancer in
Venezuela and promote its prevention among the healthy po-
pulation.

AUDACIOUS ASSOCIATION TO GUIDE

AND ENCOURAGE PEOPLE WITH SPECIAL

NEEDS (APOYE)

It’s an organization that provides labor-craftmanship training
at work centers addresses to people with special needs (Down
Syndrome). Additionally, the association provides psycho-
pedagogical assistance, including all the academic activities,
Language Therapy, Psychology, Informatics, Drawing,
Acting, Dance, Swimming, Labor Insertion. 

SALESIAN LADIES CIVIL ASSOCIATION

The association is integrated by a group of Catholic
laywomen committed to the Christian community and by
Christians in the civil society, and they constitute a Private
Association of Congregations. The Salesian Ladies operate
from private centers and privilege popular health, education
for work, the rescue of the youth and women in general, the
education of women as a means for the orientation of
maternity, the indigenous woman promotion, the recovery
of the feminine population in jails and the micro-enterprise.

VENEZUELA WITHOUT BOUNDARIES

FOUNDATION

This is a non-governmental organization that funnels
resources towards non-profit organizations which works point
to improve the living conditions of low income sectors, par-
ticularly children and the youth.

FOUNDATION OF THE STATE FOR THE

NATIONAL SYSTEM OF VENEZUELAN

YOUTH AND CHILDREN ORCHESTRAS

This foundation was born in 1975, around the figure of
maestro José Antonio Abreu, with the purpose of em-
phasizing the full development of the project in each of the
Venezuela’s states: to foster and consolidate the cultural
idiosyncrasy proper to each region and form an huma-
nitarian and integral personality in the children and the
youth in order to favor their full insertion, through the
artistic development in a useful life. 
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Hand in hand with our Social Partners we have developed projects with a significant social
impact, basically addressed to the education of a growing number of Venezuelans.

SOCIAL ACTION IN ALLIANCE 
WITH OUR SOCIAL PARTNERS
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The Venezuelan Association for Catholic Education is one of our main social partners. In 2006, we granted them Bs. 3.09 billion
in order to support varied projects and initiatives as a part of the effort to prevent drugs consumption, as the direct and indirect
beneficiaries under social risk due to their poor living conditions and their location in areas where the circulation of this substances
is quite evident.
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SOCIAL ACTION IN ALLIANCE WITH OUR SOCIAL PARTNERS
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AS SEEN BY OUR SOCIAL PARTNERS

Each year we conduct a survey among our Social Partners
in order to know their expectations and encourage a cons-
tructive dialogue which could allow us to achieve our

common goals.
We call Social Partners those institutions and organizations along
with which we carry out our Social Responsibility Program.
We foster alliances with these entities, which already develop a
significant task in our country with a positive impact on a
growing number of Venezuelan citizens.
Our Social Partners are the following: Fe y Alegría, Fundana

(Friends of the Child in Need of Protection Foundation), AVEC
(Venezuelan Association of Catholic Education), Don Bosco
Houses Network Civil Association, the IESA, the UCAB, the
Excelsior Foundation, the Children’s Museum, The Saletian
Ladies Association, the Venezuelan red Cross, the Venezuelan
Foundation against Infantile Paralysis, Venezuela’s Anti-Cancer
Society, Apoye Institute, Venezuela sin Límites and Fesnojiv.
The results were highly satisfactory and we found that our Social
partners are quite satisfied with the alliances that we have forged
on the following terms: 
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Additionally, our social
action in the community
also covers a wider scope
through the support to
initiatives and projects
maintained by different
organizations and
institutions. We focus our
action on education and
the health of more and
more Venezuelans.
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OTHER INITIATIVES

● This year we granted scholarships to 24 students at
the IUJO CATIA, educational centers that belong
to Fe y Alegría, as well as the admission of students
to this higher education center.

● We organized free-entrance concerts for the
community in our headquarters, which has already
become a reference point in Caracas.

● Ciudad Banesco has also been the scenario for
different activities organized by our Social Partners
and other institutes and organization. All these ac-
tivities have a positive impact on our community.
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● In our efforts to support the abandoned children, we act
through different organizations and institutions, private
and public, in order to bring joy to the children with
Christmas toys donations.

● For several years we have been cooperating with the Plan
“Up to the last cartridge”, one of de flagship programs of
Fundana, our social partner

This plan encourages to collect printers’ cartridges (ribbon,
laser and ink) which are donated by public and private ins-
titutions, to be sold to recycling companies and produce a
monthly fixed revenue for Fundana. The cartridges used at

Banesco headquarters, as
well as in other admi-
nistrative branches, offices
and Banesco Seguros are
periodically handed over
to this program 1

● On the other hand and for the second year in a row, we
supported the children and adolescents of SOS Aldeas
Infantiles. Through a form sent to the customers along
with the account and credit card statements, the customers
authorize a debit on their accounts in favour of SOS Aldeas
Infantiles. This institution, which provides a new family
to children who has lost their biological families, develops

other programs to help extremely poor communities and
women with several children who have to maintain their
families by themselves. In total, 2,710 children and ado-
lescents participated in the SOS Aldeas Infantiles programs
in 2006.

● The number of Banesco Universal Bank’s customers in-
corporated was of 901. The average monthly con-
tribution received by SOS Children's Villages amount to
Bs. 17,178,250  and the annual collection in 2006
totalized Bs. 206,139,000. 2
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1 Source: Fundana.
2 Source: Newsletter Nº 3. December 2006. 

We also support several organizations and institutions
through the donation of brand new computers.
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WE SPREAD OUR CRS ACTIVITIES
In order to exchange experiences and disclose our actions as
a socially responsible company, our executives keep a
permanent relation with different social actors.

● Banesco Universal Bank’s President participated in the mo-
nographic course “CSR: Business Strategy?, dictated by
Prof. Deisy Hernández to the students of Political Sciences
at the UCV. The course was also attended by students of
the chairs of Social Capital, Culture and Globalization
offered by Prof. Alfonso Ocando. The lecture was given
at Ciudad Banesco. 

● Our head office in Bello Monte was also the scenario of a
debate about Ethics and CSR promoted by Profranquicias. 

● On October 5, we attended the “CSR Encounter in
Chacao”, organized by the Municipal Council of Rights
of the Children and Adolescents of the aforementioned
municipality.

● The president of the Bank participated in the Sixth
Symposium on Corporate Social Responsibility, organized
by the Venezuelan-American Chamber of Commerce,
Venamcham. 

● We sponsored the lecture “The Corporate Social Responsibility
and its Role in the Sustainable Development Companies of the
countries”. The purpose of this activity was to spread among
the actors who work on CSR in Venezuela, and represented in
Venamcham Social Alliance Committee, the AA1000 me-
thodology for accountability in the matter of social investment.
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ACKNOWLEDGEMENTS
On October 17th, at the Eurobuilding Hotel, we received
an special acknowledgement during the first edition of the
award “El Nacional to Social Commitment 2006”, awarded
by C.A. Editora El Nacional. This acknowledgement was
awarded for the project “Maternal Health … Another
Challenge …” which was developed by Banesco, along with
the Venezuelan Red Cross and the Foundation for the
Victims of Common Crime (Fundaprovic).   
The members of the jury were Mercedes Pulido de Briceño,
Gustavo Roosen, Jonathan Coles, Father Luis Ugalde,

Chepital Gómez, Víctor Guédez and Miguel Henrique
Otero.
On its first edition, the common cause of this award was
one of the Millenium Goals: to improve mothers health.
PROVIVE was the winner of the award with the support
of Santa Teresa Foundation, Alberto Vollmer Foundation,
British Embassy, Venezuelan Association of Catholic
Education (AVEC), Association for the Promotion of
Popular Education (APEP), Venezuelan Institute for the
Church Professional Education (Invecapi), Altholito
Fundación Banco Mercantil and CONTALFA.

Traditionally, we support our Social Partners and other organizations and institutions at different activities aimed to raise funds
to maintain their operations or develop new projects.
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Banesco develops a responsible corporate management
based on sustainability criteria. Therefore, it guides
its strategy towards the requirements and expectations

of its stakeholders in the search on a permanent economic
growth that supports at the same time the development of
society, the preservation and improvement of the en-
vironment, people’s satisfaction, information transparency,
enforcement of the human rights and the implantation of the
systems proper to a good government.

Our commitment is to foster the responsible development
and the improvement of society; we
carry out social actions guided to
encourage and support the neediest
groups. We walk along this road hand
in hand with our Corporate
Volunteers.

Banesco Corporate Volunteers group
was born in the spirit of expanding the
external social action of our company,
encouraging and strengthening the co-
operation of the highest number or
workers in solidarity activities as a
response to needs and social interest
problems defined in their master
actions lines.

Having this purpose in mind, we
encourage the active participation of
employees in support actions
proposed within the organization
following an organized strategy.
Likewise, we funnel our efforts
towards projects proposed by other
social interest organizations, asso-
ciations or foundations, where
Banesco’s employees participate.

In 2006, Banesco Corporate
Volunteers, composed of 251 workers,
continued their activities through the
promotion of the social action among
its workers and families. These ac-
tivities were carried out in a joint effort
with our social partners. To do so we
devoted 2,537 hours.

FUNDANA
For Banesco Corporate Volunteers is
already a tradition to celebrate, on a
monthly basis, the Birthdays of The
Toddlers. 2006 was not an exception.
During the celebrations we shared
quality time with these children and
carried out recreational and didactic
activities at each of these villages. In
July, we celebrated the Children’s Day,
a very especial date when we shared
with them beautiful and happy
moments. Our volunteers animated
these activities which marked the end
of 2006; the Christmas orna-
mentation at the villages and the
Christmas Dinner, which was held on
December 15th, 2006. Our active and
potential volunteers attended this sig-
nificant event, along with their
relatives and they share a beautiful
night wit The Toddlers, enhancing in
the process the Christmas’s spirit
through values such as friendship and
family. A group of the VP of
Conservation and VP of Physical
Infrastructure offered a living pesebre
and Howard Brito, from the VP Back
End Trusts offered a performance as
Saint Claus. The activity ended with
the handing out of prizes and ackno-
wledgements to Banesco Volunteers
for their outstanding work in 2006.

BANESCO CORPORATE VOLUNTEERS

WE DONATE A PART OF OUR UTILITIES
TO FUNDANA

In Christmas we raised Bs. 70,82 million
among all our workers. This money was
donated to the Chindren of Fundana.
Thanks to this generous action, we helped
to bring joy and hope to these kids in
Christmas.
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RED CROSS
Among the activities carried out along with the Venezuelan
Red Cross, we can mention a series of visits to Las Lapas, a
locality in Miranda State. During these visits we offered
Participative Planning Workshops with the community
leaders in order to materialize a local development plan. Our
volunteers advised the inhabitants of Las Lapas in matters
such as health, hygiene and diseases prevention. At the same
time, they strengthened awareness in order to promote the
good operation of the health care ambulatory center at the
community and developed sport activities as an encou-
ragement for the proper use of free time.

FE Y ALEGRÍA
In 2006, we continued with our program of Complementary
Education workshops addressed to the Jesús Obrero
University’s students. Three big areas of knowledge were
offered in work sessions, where our volunteer facilitators
provided their knowledge to the young students, who de-
monstrated a high interest in the topics. In order to recruit
new volunteers to the program, the teachers of the institution
offered the Facilitators Training Workshops to provide the vo-

lunteers with methodological and pedagogical tools allowing
to strengthening their capabilities. Among the learning ex-
perience provided that year we can mention: Corporate
Ethics, Prevention of Capital Legitimation, Foami, Painting
on Wood, Oratory, Internet, Informatics Tools, Stress
Management and the Teacher’s Roles, among others.

As a recognition to the excellent work developed by our vo-
lunteers, a toast was offered the International Day of the
Volunteer. During this occasion, the Corporate Volunteers
and the Emergency Brigade of our organization received a
well deserved homage. Our social partner, Fundana, Fe y
Alegría and the Venezuelan Red Cross, attended the event.
Our volunteers were the object of warm expressions by each
one of the representatives of these institutions and at the
vent a micro was exhibited about the activities carried out in
2006. Later, a toast was offered within the spaces of the
Acknowledgments Gallery. 

Our Corporate Volunteers has carried out a series of activities
aimed to raise awareness among our suppliers with the
purpose of strengthening alliances likely to offer better
responses to our community. In this sense, year by year we
share these projects and initiatives with our social partners.
The efforts focused on The Toddlers Villages in Fundana
during this year are particularly outstanding. 

TEAM INVOLVED
The team of the Sales Direction donated an industrial kitchen
to the Dr. Julio Criollo Rivas Pediatric Hospital.

The investment placed by this group of workers amounted
to Bs. 3,99 millions and allowed to satisfy onde of the most
important needs of this health center.

This institution serves children from 1 month to 12 years old
and it is ascribed to the Metropolitan District of Caracas
Mayoralty. Its action radio encompasses the following
parishes: Santa Rosalía, San Agustín, El Valle and Coche.

THE HOPES COLLECTOR
Banesco’s workers also participated in the Hopes
Collector, an initiative launched by Venezuela
without Boundaries with the purpose of raising
clothes, books and toys for the neediest.
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In 2006, when we published our first Corporate Social
Responsibility Report, we started to report on water,
electricity and paper consumption in order to launch a

process of rationalization of natural resources use.

We started by reporting our water and electricity con-
sumption in bolivars. From that year on, we have been pu-
blishing these data in the corresponding measurement unit
and by worker, taking into consideration that this would
provide us with new tools to exert a better control and follow-
up of these indicators.

Likewise, we incorporated a new indicator, the CO2
emissions produced by our employees’ vehicles and our diesel
equipment, in order to start doing the corresponding mo-
nitoring.
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PAPER RECYCLING
We have encouraged our workers to participate in an
internal campaign to recycle paper, which produced
47,600 kg. with a material value of Bs. 6,664,000 . The
paper recycled is donated to the Non-Profit Civil
Association Hogar Renacer Network which main
purpose is to treat and reincorporate into society young
people with drug consumption problems.

(1) Results Annual Report, Hogar renacer
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RECOVERY OF NEARBY SPACES
TO CIUDAD BANESCO IN BELLO
MONTE
In 2006, we carried out the
following improvements in the
nearby zones to our head office,
Ciudad Banesco, which have been
very useful to the community. 

Remodeling and improvement
of Lincoln Square. We remo-
deled all the interior sidewalks,
the Abraham Lincoln sculpture,
as well all the garden and
lightning.

Construction of sidewalks loca-
ted at the southern area of
Ciudad Banesco, from the
Lincoln Square to La Sorbona
Street. We recovered for the
community all the sidewalks at
the south of Ciudad Banesco
according to the project desig-
ned by Baruta Mayoralty, which
included paving, sidewalks
expansion, services relocation,
new lightening and vegetation.

EQUIPMENT RECYCLING
Organizations and institutions that carry out a social work within the community request
Banesco the donation of furniture and equipment for their offices. In our financial ins-
titution it’s a traditional practice to evaluate these requests and give up computers and
furniture which have been discarded from our offices but still useful. Our managers and
branches are involved with the community where they work and give the appropriate
response to this requests.
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QUALITY SERVICE IS OUR NORTH

Year after year, our main commitment is to the service and
quality we offer to our customers and the general public.
Banesco’s standards in terms of service are outstanding not
only within its peer group in the financial sector, but also in
other categories and they are based on attributes that allow
the permanence and faithfulness of our customers.

Mechanisms for Excellence
The evaluation of our services is an integral part in our efforts
to guarantee quality, allowing us in turn to manage and keep
the standards established by our organization. A culture
centered in the customers, their needs and expectations drives
us to implement follow-up and control programs on a
permanent basis of the different services and channels offered
by Banesco.

Through the programs “Services Audit” applied to our
network of agencies, e-channels, commercial clients and spe-
cialized banking, among others, we make a follow-up to the
quality management indicators, taking into account our
customers’ opinion and attention segments.

All this is possible with the support of a series of mo-
nitoring and attention technological tools, such as the
“Integral System of Requirements (SIR by its Spanish
acronym), which allow the post-sales management of
services and support for all the products provided by the
organization, guaranteeing in the process the emblematic
standards of our organization.

The Customer’s Voice
According to the values obtained at the end of 2006, Banesco
service performance got an average score of 6.11 points
measured with a scale where 7 is the highest score. These
levels are the result of the managerial efficiency as well as the
support provided by all the areas that leverage the operations
of our services. This, in turn, allows us to assert that Banesco
keeps its high quality levels and we also count on the required
input to understand what we need to work on and improve
in order to increase this score, so as we could reach the ex-
cellence levels that our customers deserve.
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ALL OUR PROCESSES TAKE INTO ACCOUNT THE “CUSTOMER’S VOICE” 

Banesco’s strategy is focused on understanding, anticipating
and satisfying our customers’ needs.

Satisfaction Studies per Segment
Monitoring the customers’ satisfaction allows us to observe
the aspects to be improved and growth potential in each
segment, anticipating at the same time the users’ needs:

Service Audits in Agencies:
These instruments validate the fulfillment of the standards es-
tablished by the Organization to provide the service. We got
an average score of 6.111 with a 7 scale in relation to the sa-
tisfaction with the service rendered by Banesco’s agencies.

Specialized Banking: Study conducted among the
customers of our Corporate Banking, Companies, Energy,
Farming and Government. Banesco got an average score of
4 points over 5 in quality service.

Commercial Clients: Study conducted en the cities with
the highest penetration rate. Banesco was the preferred
bank by 2/3 of the clients affiliated.

BanescOnline: The analysis per transaction allows the
identification of high use levels among the customers of
this channel. We got 4.6 points of satisfaction with the
service in a 5 scale.

Telephonic Banking: For this period we can claim that
the average waiting time is 39 seconds, while the service
quality of our operators was of 6.40 in a 7 scale.

Brand Equity in Venezuela and Advertisement Follow-up

Brand Value and CSR: This measurement reveals that the
levels of brand awareness have reached to the top (between
96% and 99% of the mentions) with marked preferences in
customers and no-customers. This means that Banesco is the
most aspirational bank in the domestic market.

Purchase Patterns and Media Use: We validated the pre-
ferences of key audiences in terms of the media. This re-
presents an important input to plan and manage in relation
to the media in the search of the highest efficiency of our in-
vestments.

Advertising Tracking: The results of this period show that
Banesco brand is still the indisputable leader in terms of ad-
vertising recalling, with an advantage above eight points
against its closest competitor.

Phone Center
An average of 3.09 million calls and 1.65 million transactions
per month were recorded, with a 90.67 IVR.

In the area of authorizations, the general level of approval of
Credit Cards (national and international) totalized 84.24%,
with a 90.15% of national approval and a 3-point im-
provement against the second half of the previous year 1

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

SO
CI

AL
RE

SP
ON

SI
BI

LIT
Y

RE
PO

RT
 2

00
6

47

1 Sources: Market Study JCI: Branches Satisfaction Survey, Advertising Tracking, Commercial Customers, Media and Use Patterns - Ruperto Gómez/Statistics Processing: Specialized Banking, Private Banking / Premium, BanescOnLine and
Phone Attention Satisfaction Survey- Keystone Tactic Marketing: Brand Equity Study, Mercaconsult S.A.: CSR Study P{

DIRECT CONTACT
With the purpose of developing closer relations with
our customers, listening to their requirements and
satisfying their expectations, we carried out, as in
the previous years, a series of tours through different
Venezuelan regions. In this way, the Board of
Directors held meetings in Barquisimeto, Valencia
and Maracaibo in order to define its business
strategy for the region in 2006. Likewise, several en-
counters were organized with the different
customers of the bank at each of these cities. 

We also visited Puerto Ordaz, Puerto La Cruz, Punto
Fijo, Maracay and Mérida.

Likewise, we organized a series of conferences about
the granting of credits through the Mandatory
Housing Savings Fund (MHSF) in Caracas, Valencia,
Maracay, Barquisimeto and Puerto La Cruz.

We travelled around the country to carry out a direct
promotion of our products: Multicredit 48-hour,
Microcredits, Extracredit and Banesco Credit Cards.
In July and August we held meetings in Falcón,
Carabobo, Nueva Esparta, Los Roques, Miranda,
Anzoátegui y Mérida to discuss a package of credits
addressed to those tourism suppliers dully registered
in the National Tourism Registry.
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ALWAYS INNOVATING FOR OUR CUSTOMERS

Free Vacations
In order to promote the public’s preference towards Banesco
Credit Cards, we launched at the beginning of the second half
of the year our promotion Free Vacations, through which
Banesco exonerated all consumptions made by 200 winners
between July 15th and September 15th.

Special Discounts to Return to School
As education is one of our priorities in Banesco, we offered
the promotion Return to School, with discounts up to 10%
over the tag price in commercial outlets and chains when the
payment was made with any of Banesco Credit Cards.

PromoCredit
Following our guidelines of promoting the best credit offers in
the financial market, we launched a promotion that counted on
the participation of new customers of our products MultiCredit
48-Hour, ExtraCredit and CrediCar, with which Banesco paid
the credit granted to the winners. We handed out 100 prizes.

CrediCar via Internet
Credits for Vehicles was the innovation of the year. Now is
much easier and faster getting the approval of your credit to
buy a vehicle. With CrediCar via Internet your credit is im-
mediately pre-approved and you must have to present the do-
cumentation required for the final approval.

Your purchase can be for Free!
A unique promotion to close the year: Banesco’s Awarded
Ticket. 5,000 customers were instantly awarded when they
paid their purchases with Banesco Credit Cards at a Banesco
Point of Sale.

EVERY ROAD DRIVES US TO OUR CUSTOMERS

Educating our Customers in the matter of Security
In 2006, we carried out a continuous program of education
addressed to our customers and the general public about safe
transactions in order to promote the prevention against fraud
through the different electronic channels. This campaign was
supported with ads in the written press, in the radio, fliers ac-
companying the account statements and poster displayed in
our branches.

Banesco Express
In 2006, Banesco launched a new concept in customers’
service: Banesco Express with Customized Service. With a
presence in Los Ruices and Petare, we provide our customers
with faster operations.

413 service points
Our consolidation as the industry leaders in terms of agencies
is getting stronger and during the second half of the year we
opened the following points of service:

● Caracas: Casa Mall Los Naranjos, Banesco Express Petare.

● Los Teques: Miranda Regional Government Palace.

● Valencia: General Motors external teller.

● Mérida: Mérida’s Market external teller.

OUR CUSTOMERS
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● Apure: San Fernando de Apure Satellite

● Cumaná: Carúpano Municipal Market, Popisca
Carúpano.

● Puerto Ordaz: El Dorado Shopping Mall.

Present in Spaces that Move the Country
● We were present at the Caracas and Maracaibo Auto Shows,

where our clients got information about car loans, especially
about the innovative CrediCarro through the Internet.

● Additionally, we promoted our credit products at the
International Fair celebrated in the city of Barquisimeto.

● In Caracas, we participated at the International Franchises
Exhibition, offering our Microcredits.

In Venezuela, baseball is written with the B of Banesco
● We sponsored several games of the Venezuelan Professional

Baseball League during the 2006 season through the
Banesco Cup, which was fought for at the different games
celebrated in the cities of Maracaibo, Valencia and Caracas.

● Tradition with its own light: We sponsored the ignition
of the Samán in the city of Valencia, thus initiating the
2006 Christmas. This contributed to the promotion of the
Christmas tradition of the citizens of Carabobo.

● We were present at 38 shopping malls nationwide, with
the physical presence of our brand and with our presence
in the most important activities in the commercial sector.
Thanks to this, we are the most remembered brand in
shopping malls across the country.

Do it yourself… Banesco Self-Service
We launched an aggressive campaign through the media
to promote the innovative Self-Service Equipments located
in the main branches of Banesco throughout the country,
offering convenience and speed for the request of bank
references, bank statements, deposits, and more!... and
with no waiting in line.

Cash Management Services
A 24.70% increase for transactions, and a 55% increase for
amounts managed through payroll payments, suppliers
payments, and standing orders; as well as a 34.95% increase
in affiliated members.

We have around 5,000 clients affiliated to payroll, suppliers,
and standing orders services; and a total Bs. 17.5 trillion were
processed this year..

Collection Services
In 2006 we collected Bs. 8.4 trillion, 78.58% over 2005
collection, with a total of 3.1 million transactions, which
equals to a 41.09% growth compared to the number of
transactions performed last year.

NOT EASY … VERY EASY!... BANESCO ELECTRONIC BANKING

For the closing of 2006, BanescOnline shows an annual
average of 9.14 million transactions and Bs. 1,154 billion;
136% more than 2005.
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We launched the innovative “Banesco Text Messages” SMS
text messaging system, for the inquiry of data and movements
through cell phones, by registering 20,000 clients in just a
few months.

We remain leaders in transactions as acquirers of the Conexus
and Suiche 7B automatic teller machines systems.

At the closing of 2006, average transactions through
electronic channels experienced a 35.77% increase, with an
average participation of 76.09% in the total transactions of
the organization, which represented a 2.69 points im-
provement compared to the closing of 2005.

Banesco has 913 automatic teller machines, 176 self-service
equipments, and the widest network of dispensers and points
of sale (POS) in the market, with 246 and 26,979 devices,
respectively.

● Average transactions, as issuer and acquirer of automatic
teller machines, experienced a 21.1% and 16.6% increase
respectively, compared to last year, which allows us to
remain leaders in transactions as acquirers in the Suiche7B
and Conexus networks, with a 17.22% average market
share.

● A 82.3%, 32.99% and 44.03% growth was achieved in
the monthly average for transactions processed by the Self-
Service, Check books dispensers and Points of Sale in bu-
sinesses networks, respectively.

BanescOnline
● We achieved a 61.4% increase in the average trans-

actional volume, and increased our registered customers
base in 41%, compared to the closing of December,
2005.

● We managed an annual average of 9.14 million in
transactions, and Bs. 1,154 billion in amounts, 136%
more than 2005.

● We launched our product CrediCar through the Internet.
● We installed, for the comfort of our customers, the new

functionality of Movilnet payment for prepayment an
post-payment services.

An everlasting reference in the plastic market
For the second half of 2006, Banesco experienced a 75%
increase in sales with Credit Cards, maintaining its leadership
in the Venezuelan market.

Debit Cards Issuing Business
● Banesco reaffirms its leadership in the debit cards market

in Venezuela, increasing its POS sales participation to
20.77% by the closing of November 2006, which accounts
for a 2.09 points increase against December 2005
(18.68%); and widens the gap with the closest competitor
in 2.85 points.

● In order to offer a better service, we developed strategies
to increase approval levels of debit transactions, anti-
cipating the needs of cardholders during periods of more
consumption, and offering more availability of the funds
in their financial accounts.

Credit Cards Issuing Business
● For this half of the year, a 75% increase in sales was

recorded, exceeding 3 million cardholders. We are still
the leaders in the Venezuelan market.

● We enhanced the reach of the Extracredit product to the
category of travels, reinforcing this launch with the
promotion “Get dressed. You are going”, for which
strategic alliances were forged with three large travel who-
lesalers in the country (Canguro, All Ways Tours and
Carnival).

● In order to increase the loyalty of our clients to this product,
for Christmas we launched the promotion “Your shopping
could be free”, by which 5,000 clients would benefit instan-
taneously, right when they make their purchase. 

CREDITS FOR ALL
With the objective of financing the construction of housing
developments, our credits management placed Bs. 300
billion, which reflects a 106.90% growth.

Credits for microentrepeneurs move forward
At the closing of the second half of 2006, the Banesco
Microcredits portfolio was Bs. 372 billion, which indicates a
61.05% growth against the first half of 2006, and of 141.90%
compared to the second half of 2005.
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Banesco managed to climb during 2006 from the 4th to the
2nd. position in the national banking rank in this mandatory
portfolio, thanks to the following strategies:

● Opening of branches in popular areas, including sectors
that did not receive banking services.

● Development of products specifically aimed at the micro-
financial sector.

● Advanced technological platform.
● Aggressive reductions in response time for credit requests.
● Competitive interest rates policies.
● Continuous improvement of the professional training of

the staff.
● Promotion of products associated to microcredits in points

of sale.
This way, Banesco fully complies with the regulations in terms
of financing to mcroentrepreneurs, exceeding the provisions
of the Creation, Encouragement, Promotion and
Development of the Microfinancial System in Bs. 179 billion
and 2.79 points. The percentage required in terms of the gross
credit portfolio for the first half of 2006 is 3.00%, and
Banesco kept 5.79% of such portfolio to the closing of the
second half of 2006. The Banesco microcredit portfolio’s
default index turned out to be lower by 1.71 points, against
the average of the national banking system (2.79%), which
highlights the quality of our portfolio.

Mortgages
Our leadership in the gathering of resources for the
Mandatory Housing Savings Fund (MHSF) is ratified, and
we achieved a record figure in new housing savers, through
the affiliation of important companies from the public and
private sectors, with a 27.53% of the market share.

The contributions made by Banesco were Bs. 306 billion for
the closing of 2006, which accounts for a 37.73% increase
compared to the closing of the first half of 2006, and 65.76%
for the closing of the fiscal year of 2005.

Banesco sets its mortgages portfolio for the acquisition of
houses in Bs. 1,204 billion. Thanks to this, 14,516 new
families have their own home.

During the last six months, the placing of these loans was sig-
nificantly increased, by granting Bs. 551 billion among 7,753
families, with high service quality and record response times.

Long term mortgages with equities reached Bs. 213 billion.
We fully complied with the regulations in force in the matter

of financing for the acquisition of homes with subsidized
interest rates, exceeding in Bs. 57 billion and 1.11 points the
provisions established on the Special Law for the Protection
of the Mortgagor, where 3.00% is the mandatory percentage
for the gross credit portfolio for the closing of 2006. At the
closing of the second half of 2006, Banesco kept 4.11%.

The management for the granting of credits to the cons-
truction sector aimed at financing housing developments ex-
perienced a significant increase by the placing of Bs. 300
billion during 2006, which reflects a 106.90% growth,
compared to the resources allocated to this important sector
during 2005.

It is important to mention that the construction financing
had the exclusive objective of complying with the Special
Law for the Protection of Mortgagor, implemented in early
2005, allocating an important part of our own resources
to the financing of works with subsidized interest rates
(9.87% for the second half of 2006).

Families of the main cities of the country (Valencia,
Maracaibo, Puerto La Cruz, Barcelona, Margarita, San
Fernando de Apure), with monthly incomes between 55 and
150 tributary units, will be benefited by these new housing
developments financed by Banesco, through the acquisition
of quality houses in a primary market and with highly com-
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petitive prices (between Bs. 55 billion and Bs. 165 billion),
in accordance with the regulations ruling the matter.

Credits for the Tourism Sector
For the closing of 2006, Banesco granted Bs. 112 billion for
the financing of tourism, thus contributing to this important
sector of the economy and to the national development, with
a 14.57% market share.

Car Loans
Our portfolio was increased by Bs. 135,453 billion (1.328%)
against the closing of 2005, to end up with Bs. 145,651
billion, comprising a quality portfolio, since the percentage
of bad debt is only 0.05%.

We ended the year in the 7th place of the banking rank, which
accounts for an advancement of 10 spots compared to the size
of the portfolio at the closing of 2005, when we were in the
17th place. Additionally, we have actively participated in the
granting of credits for the Venezuela Mobile Program. About
35% of the requests received are under this modality at the
moment.

With the motto “Now the bank comes to you”, Banesco’s
Community Banking started its pilot plan in August 2006,
by approving 1,412 microcredits for Bs. 6,139 million for the
closing of the year, 2% above the expectations.

Banesco’s Community Banking has exceeded expectations for
the demand of financial services and products by persons and
sectors excluded from the banking sector, during its first five
months of operation.

COMMUNITY BANKING
Community Banking started operating through a pilot
program in August 2006, and by December 31st it had
already approved 1,412 microcredits amounting to Bs. 6.139
million, thus exceeding the estimated goals. The recovery of
credits has been excellent, as shown by a percentage of bad
debt of just 0.1%.

Innovative banking model
Turning the slogan “Now the bank comes to you” into a reality,
five community branches were opened in La Vega, Catia, Petare,
Antímano and in La Isabelica in Valencia; which count on
community consultants to personally receive the credit requests
presented by microentrepreneurs.

This innovative banking model has a network of 56
commercial allies located in the different popular areas of
the city, offering withdrawal, deposit, inquiries and transfers
between accounts, as well as management of credit requests,
accounts opening and affiliation to savings plans.

The banking model also offers access to the traditional
Banesco points of sale, network of automatic teller machines,
Self-service equipments at Banesco branches, Internet
banking through www.bancacomunitariabanesco.com, and
phone customer service through 0-500-TUBANCO
(8822626).

Saving alternatives
The acceptance of passive products has been excellent, and it
is possible to open an account with zero bolivars; which can be
managed with a debit card through the businesses identified
with the inscription “Banesco Community Banking”. 3,141
Community Accounts were opened through this modality, for
a total of Bs. 1,455 million.

Another alternative for low income savers is the “Step by Step
Savings”. This instrument allows for the saving of an amount
agreed between the saver and the institution, starting from 3
months with amounts that start at Bs. 5,000, and that shall
be paid every week, every two weeks or every month. We
comply with one of the main objectives, Community Banking.
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Banesco has contributed to the inclusion of popular sectors
into the banking system. We find that 48% of the customers
have had access to credits for the first time, and 26% has
opened an account in a bank for the first time.

This way, Banesco Community Banking becomes a profitable
business with social responsibility, contributing to the de-
velopment, education and independence of popular com-
munities in the country.

SEGMENTED BUSINESS

Agricultural Banking
Agricultural Banking stood out in the second half of 2006
because of the liquidation of 512 new credits for a total
amount of Bs. 473 billion.

Banesco’s agricultural portfolio grew 102% and complied and
exceeded the goal established by the Law at 109% by the
closing of 2006, with a Bs. 906 billion portfolio, with 1,090
credit operations, for a total of Bs 1,098 billion in dis-
tribution, standing out the liquidation of 512 new credits
during the second half of the year for a total amount of Bs.
473 billion.

Thanks to the support of the technological area, the
Comprehensive Financial Analysis System for Agricultural
Credit was developed.

Last, with the objective of improving customer service, in-
formation about agricultural banking products, customer
service centers and requirements was made available to the
public through the web page www.banesco.com.

Energy Banking
By the closing of the 2006 fiscal year, Banesco is the first bank
in consolidating the national energy sector with a credit
portfolio of Bs. 874 billion, and a passive position of 2 trillion
bolivars.

We are the first bank to consolidate the energy sector by ap-
proaching the electrical, iron and steel, metallurgic, oil, gas,
and petrochemical sub-sectors on a national level, with a
structure supported by highly qualified personnel for
customer service, which allowed for the closing of 2006 with
a credit portfolio of Bs. 874 billion, and a passive position
around 2 trillion bolivars.

Premium Segment
By December 2006, a 92% growth was recorded in the
premium credit portfolio, with increases of 81%, 89%, 93%,
and 202% for mortgage, commercial credit, microcredit, and
vehicle credit, respectively.

By the end of the second half of 2006, the Premium Vice-
Presidency showed a 52% increase in the passive portfolio
compared to the first half of the year, improving the acquisitions
structure in 15%: 61% on sight, and 39% fixed term.
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The Premium Segment has a 17% share   of the network’s
passive, showing a 27% growth of the customers of the
segment. For the achievement of the strategic intention,
aimed at keeping a significant presence in the branch’s
network, 29 new consultants were incorporated, for a total
of 182 nationwide. The Premium Segment is present in 65%
of the Banesco Network.

One of the greatest challenges for 2006 was the placing of
credit lines in check accounts, reporting a 71% increase in
liquidated lines.

The financial intermediation index reached 24.39%, with a
weighted average interest rate above the required levels, and
a profitable spread, product of the continued and accelerated
growth of the assets portfolio.

The process of acquisition of Premium consultants included
training aimed at the development of their capabilities and
abilities for selling of products, thus achieving a larger pe-
netration of the market.

Trust
The trust portfolio experienced a 24% increase to close at Bs.
6,112 billion in December, which accounts for Bs. 1,203
billion (24%) increase during the second half of the year.

The portfolio is disaggregated as follows: Bs. 3.5 trillion co-
rrespond to private sector assets (58%), and Bs. 2.5 trillion
to resources from the State (42%), centralized and decen-
tralized organizations.

30% of the funds correspond to administration trusts (Bs. 1,796
billion); 37% security trusts (Bs. 2,287 billion); 22% collectives
(Bs. 1,369 billion), and 9% to investment trusts (Bs. 542 billion).

Businesses encompassed 6,554 plans, out of which 4,460 are
administration trusts, 831 are collective, 1,212 are in-
vestment, and 49 are security.

Banesco, as fiduciary institution, ranked second compared to
the private sector banks, with a Bs. 6,122 billion portfolio,
and a 21.37% share. In terms of the total fiduciary market,
Banesco ranked fourth, with a 7.84% market share.

With the support of the technology area, new functions were
developed for the administration of trusts, and critical
processes were improved. Additionally, the migration,
conversion, and data quality was made for the Payment
Administration trusts.

RISK BUSINESSES
SPREADING RISK MANAGEMENT

Operative Risk
For Banesco, 2006 was a year marked by important steps
forward in the spreading of operative risks management in
the critical areas of the Organization, once the operative
risk management model was established in the critical
processes of its network of branches, achieving the de-
finition of the profile and of the key indicators to measure
and control them through the design of strategies to
mitigate identified risks.

Within the framework of the methodological design and
the alignment with the best international practices, the de-
velopment of the operative risks management methodology
for new products and services was completed. This me-
thodology, along with the corporate approaches (top down),
and by critical processes (bottom up), complete the com-
prehensive management of operative risks in the values
chains of the Organization, providing competitive ad-
vantages and ratifying us as leaders in risks management in
the financial sector.

Information Safety and Business Continuity
Important improvements in the structure of the Organization
accompanied the goals achieved, giving an answer to the need
for constant changes and adaptability, in order to boost and
develop research capabilities in new handling and response
to incidents technologies.
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Moreover, the integration of the different business
continuity plans was started, resulting in the development
of recovery procedures for the most critical processes. The
elements of the technological platform supporting the
processes were evaluated, and the improvements identified
were executed.

New mechanisms and processes to extend and strengthen the
information safety monitoring capabilities, to  provide a safer
treatment of data in production environments, to advance
in the centralized administration of identities, and to in-
corporate automatic improvements to the customers identi-
fication process were defined and activated

Operational continuity was also a special focus of attention,
highlighting the aspects such as safety incidents, and phishing
cases detected and solved in a fast and efficient fashion. The
centralization of information safety administrative functions
was also launched, thus complying with regulations es-
tablished by regulatory agencies and the best international
practices, paving the way of our organization towards the ISO
international safety certification.

In 2006 the area had an active participation in the coor-
dination with external entities, specifically with Suiche7B and
the Banking Association, resulting in the improvement of the
exchange control mechanisms, as well as the information
safety requirements all banks affiliated to the network shall
comply with, requirements that allow for the mitigation of
the risk exposure levels associated to this service.

Likewise, we continued the strengthening of the culture in
these areas through the 3rd Information Safety and Business
Continuity Conference.

EFFECTIVE OPERATIONS

CADIVI
As of November 5th, 2006, the CADIVI Customer Service
Manager’s Office, until then attached to the Operations Vice-
Presidency, became an integral part of the International Push
Manager’s Office, with the purpose of aligning sell strategies
inside the strategic planning of the Organization for 2007.
Thanks to the support of the Technology area, the comprehensive
automation of the processes related to currency between Banesco
and regulatory entities (CADIVI and BCV) was carried out.

Vault
In order to obtain a technologically feasible tool for the

decision making process on cash inventories, the project
about the study of feasibility of the Cash Projection Module
was completed. The evaluation includes the possibility of
continuing with the selection of a technological activator,
which shall begin to materialize itself starting on the second
quarter of 2007.

Central Test
Establishing of a mathematical control, consisting of the
random and automatic selection of an average of branches,
notifying the different irregularities detected in its areas on a
daily basis, with the objective of minimizing frauds and
financial risks.

Clearing
The monitoring of the clearing platform has the added value
of generating a report of the faults or drops of any service
that could take place during the operation of the Clearing
House.

TECHNOLOGY AT THE SERVICE OF OUR CUSTOMERS

Computer Science Quality
Quality Assurance
The first phase of the project for quality assurance was suc-
cessfully completed, including check-up lists and process
design, which guides us to solid achievements for 2007.

Architecture
Architectonic evaluations are made on critical applications
for the Organization, which represent a competitive
advantage for the business, among them: Visual Banker,
Electronic Payment, Interfaces and channels, Comprehensive
Banking Management System.

Methodological Framework
● Total Mentorships Consulting in 11 sessions to user

projects: Comprehensive Commercial Management
System, Document Management.

● Methodology supplied to 14 projects.
● Integration with Software Factory.
● Publication of three informative bulletins.
● The first outdoors session with vice-presidents and

managers of the automation division was held to define
establishment strategy for 2007.

● Designing of the Rupcorb Fundamentals course, Banesco
version. Training session for 90 people and 25 leaders,
including the business areas.
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Activator for the Administration of Requirements
and Information Systems Maintenance

Release of the interface with the internal services platform:
Service Desk, which extends the universe of users to everyone
with access to the Intranet; establishment in Executive Vice-
Presidencies for Quality and Processes and Control to 203
users, achieving 9,328 requirements processed from July to
December 2006, over 342,30% compared to the same period
in 2005.

CUTTING-EDGE TECHNOLOGY
We could mention some achievements that will benefit
different areas of the Organization in order to consolidate our
leading-edge technology.

Human Capital
● Services platform for distance training (e-Learning).

Treasury
● New functions in Administration of Custody of Security

Certificates.

New functions in Administration of Custody of Security
Certificates
● Technological authorization for loyalty programs.
● Technological adaptation for cell phones refill at lottery

operators.
● Strengthening of the technological platform of automatic

teller machines.
● BanescOnline Trust.
● Fares and Commissions.
● Strengthening of the collection and incorporation

platform for the payment of the Electricidad de Caracas
electrical service by branch and Internet.

● Community Banking - Internet Banking.
● Increase of capabilities and availability of critical Internet

services.

Credit Cards and Collection Management
● Release Visa October 2006
● Sells Receipt project.
● Revision and Renewal of Cadivi Modules Certificates 2007.
● Automatic payment generation, information and tech-

nological activators by drawing lots and promotions with
credit cards.

● Comprehensive Cards Management System.

● Multiple load of credit cards requests process by customer.
● Massive automatic increases of credit limits and cards.
● Activator for the collection management through text

messaging.

Support Systems for Businesses  and Processes
Automation 
● Community Banking: Programmed Savings, Electronic

Account, POS Web, Statistical Module
● Businesses Plan Account.
● Promotion “Raise your own wage.”
● Special payments plans refund of massive payments.
● Control of Capitals Legitimization.
● Cash Extracredit.
● Purchase of credit cards balance.
● Alarms module for missing customer data.

Quality and Processes
It is worth mentioning the achievements in the following
business areas:

Technology and Risk: Establishment of processes and of the
“Agent” technological activator to efficiently support the
managing of simple payments and investments admi-
nistration, and thus satisfy the present demand and increase
the capabilities for new businesses.

Treasury:  Establishment of the Corporate Table to see the
corporate customers directly through the Treasury Vice-
Presidency, which allows for a shorter and more effective ne-
gotiation cycle to close operations and make better use of the
business opportunities.

OUR CUSTOMERS
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OUR SUPPLIERS

We consider that service and products suppliers are our allies in the success of the organizational work. We offer them
transparency and equality as the main criteria in our relationship, and we are responsible and punctual in the payment

of their services. Moreover, we promote among them the application of the principles governing our Corporate Social Responsibility
Policy.
In 2006 we established relationships with 1,642 suppliers, thus ratifying our commitment to the national industry, to which we
paid 495,741,707,000 bolivars.
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SOCIAL PARTNER AND SUPPLIER AT THE SAME TIME

The Canaima School in La Vega, which
belongs to the AVEC, one of our main social
partners, has received important resources
from Banesco with the objective of completing
the construction of the high-school building
that will allow for the offering of high quality
education to teenagers in the area.

This school has become an innovative pe-
dagogical model. Besides the academic ac-
tivities in the classrooms, multiple
extracurricular activities are offered, such as
dance, theatre, chess, music, computer science
and English, among others.

It has over a dozen classrooms, a computer
room, a multi-use room, a kitchen, an
extensive dining area, a psycho-pedagogic
attention room and a big yard. They have a
vegetable garden that supplies the school
dining hall where three meals are offered to the
students. Near the school facilities, the “La
Esperanza” Bread Crafts Center has been built,

where they teach bread making and bakery to young boys
and girls between the ages of 14 and 25 years of all sectors
of La Vega. The training program has widened the
training offer of the center to also offer piñata manu-
facturing, hand-made paper manufacturing, string ins-
truments manufacturing and carpet knitting.

For Banesco, the Canaima School in La Vega is a social
partner and at the same time a service provider. In 2006
alone we bought from them Bs. 14,156,750 worth of re-
freshments for several activities held by the financial ins-
titution.

Our workers contribute to the success of the selling of
the tickets of the Fe y Alegria Grand Raffle, which is
celebrated every year with the objective of collecting
funds to finance the continuity of its projects. 
In recognition of their effort, we organized a raffle in
which 10 people won prizes. The prizes received by the
winners were donated by our suppliers.

We joined efforts with our suppliers for the benefit of those
in need. These are some of the socially aware companies that
share our Corporate Social Responsibility philosophy.

OUR SUPPLIERS
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OUR COMMITMENT WITH THE AUTHORITIES

Banesco Universal Bank complies with the laws in
force. It maintains a relationship of transparency
and collaboration with its regulatory bodies and

attends to its fiscal obligations in a punctual and honest
fashion.

During 2006, Banesco got profits for 438,236 million
bolivars, and paid 175,419 million bolivars to the
treasury corresponding to national and municipal taxes,
and contributions to regulatory bodies. This amount
equals to 40.03% of the profits reported by the financial
institution at the closing of the previous year.

In National Taxes, 64,123 million bolivars were paid, of
which 63,277 million bolivars correspond to the
payment of Sales Tax, and 846 million bolivars to the
Direct Debit Tax. In municipal taxes, 26,250 million
bolivars were paid to the Treasury. Out of this amount,
25,658 million bolivars were paid for Industry and
Commerce Certificate, and 592 million for
Advertisement and Real Estate. Total, through the
payment of taxes, Banesco paid 90,373 million bolivars
to the Treasury.

Moreover, Banesco made contributions to public re-
gulatory bodies in the form of parafiscal contributions, for
a total amount of 85,046 million bolivars, out of which
65,041 million correspond to Fogade, and 20,005 million
to the Banks Regulatory Body.
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We performed a qualitative evaluation dedicated to
the subject of Corporate Social Responsibility,
focused on the knowledge and perceptive trends

towards the category in general terms. This meant an inquiry
of the knowledge of Banesco’s action, and of other actors of
the financial sector.

The study was performed on September 20th, 2006, by
Mercaconsult S.A., with the objective of evaluating Banesco’s
projection as a socially responsible actor among different key
audiences, so they could contribute to the decision making
process in reference to social investment projects, commu-
nications, and other related actions.

Investigation Design:

STUDY A: Quantitative study

Field date:    

Location: Caracas / Maracaibo / Valencia

Sample:         

Methodology: Polls at homes

STUDY B: Qualitative study, 24 in-depth interviews with
external key audiences

Analysis unit:
● 4 journalists..
● 4 educators/academicians.
● 8 political leaders: 2 members of the parliament, 2 members

of the municipal circle, 2 authorities of political parties, and
2 directors from the Executive Branch.

● 4 members of Non-Governmental Organizations.
● 4 neighborhood leaders from communities benefited by

Banesco’s CSR activities. 

STUDY C: Qualitative study, 20 in-depth interviews with
Banesco employees. 

Analysis unit:
● 20 people working in the bank, 10 interviews with members

of the corporate volunteer organization, and 10 with people
that have not recently participated in volunteer activities.

RESULTS OF QUANTITATIVE EVALUATION TO THE SUBJECT
OF CORPORATE SOCIAL RESPONSIBILITY
● To the question, “Which are the brands you remember?”,

Banesco stands out as the first bank remembered and sixth
among 24 companies.

● When consulted about which brands they remember seen
in commercials or advertisement in the last 30 days,
Banesco stands out as the first bank and fourth among a
total of 24 companies.

● 51% of those surveyed claim to have heard or seen the
term CSR sometime.

Definition of CSR:
● 38% spontaneously claim that CSR is a contribution made

by private companies to institutions, communities,
societies, or, specifically, to its employees.
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● Most of them think that education (20%) is the field
or area that has been benefited the most by the private
sector through its CSR work. Health (19%), and sports
(18%) are also areas that have been benefited by the
private sector.

● There is a priority or hierarchy in the selection of the
subject matters they would support with CSR
programs: food first (25%), then education (21%), and
health (21%).

● 36% claim it is a duty of private companies to contribute
to the community, which establishes a mandatory nature. 

Beneficiaries of CSR programs: 

● It is understood that CSR mainly benefits the community
(40%).

● Private companies also benefit (25%), because CSR has a
positive impact on the image of the company and, as a
result, an appreciation by the community is generated.
This is how the private company gets its customers,
increases sales, and creates larger profits.

Recalling of brands or companies: 

● Banesco is among the top of mind brands or companies
working for the wellbeing of the community or the country
(17%).

Advertising recalling of CSR: 

● Banesco ranks third the Fundana Toddlers (6%), among
18 companies, and first in the banking sector.

● It is maintained that almost 100% of the people remember
Fe y Alegría (Base: 37), Fundana Toddlers (Base: 50), or
the Children/Junior Symphonic Orchestra (Base: 41) ad-
vertisement.
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● Audiences are aware and acknowledge the importance and
contribution of the CSR actions.

● Only 8% claim that the CSR actions are somewhat, little
or unimportant; mainly because they are considered part
of an advertising strategy of the company, or because they
are not considered to be enough.

● At the same time, audience expectations in reference to
the CSR appear to be polarized: 50% think they have
a large or an important impact on the community and
the surroundings; and 50% think this is not true, that
the impact is not very important, moderate or null.

Recalling of Social Responsibility activities carried out
by the private sector in Venezuela

● 69% say they remember some of the actions carried out
by private companies in the area of CSR (2005: 58%),
and 87% remember such programs as “good.”

● The donation of sports equipment (16%) is the activity
most people remember. 

Expectations about the participation of economic sectors
in CSR programs

● Expectations mainly fall on the financial sector, since 37%
( 2005: 34%) consider that the banking sector has more
possibilities to make significant changes with its CSR
programs.
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● 55% (2005: 39%) remember some CSR activity or
program sponsored by Banesco.

● The four Banesco CSR programs with the most recall are:
support to Fe y Alegría (53%), support to Fundana (33%),
Gran Bono de la Salud of the Anticancer Society (28%),
and support for the Symphonic Junior and Children
Orchestras (23%).

● 50% think Banesco is responsible or very responsible when
evaluating its CSR programs, and 42% did not know how
to answer or did not say anything.

● All programs associated to Banesco are considered very
important or considerably important for the community,
and so Banesco is considered a very or considerably
important citizen.

● The acknowledgement of the importance of
the banking sector has in the solution of
social problems through its CSR work is
evident

● The audience expects that the banking
sector will contribute to the solution of three
important problems of the Venezuelan
young population: education, abandoned
children, and children malnutrition.
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AS SEEN BY OUR  STAKEHOLDERS

STUDY B: 
RESULTS OF THE QUALITATIVE EVALUATION TO THE SUBJECT
OF CORPORATE SOCIAL RESPONSIBILITY, WITH OPINION
MAKERS

Perceptions: practical decisions of the private sector in
reference to CSR
● It is understood that before starting any action or program,

the private sector identifies and analyses the areas that
require an economic contribution to improve their per-
formance. It is said that they promote dialogues with the
government to get to a cooperation agreement.

● Then, those investment areas naturally linked to the
company and those identified with organizational values are
evaluated. Likewise, the strengths the company has to attend
to each of the investment areas or fields are also evaluated. 

● Momentous decisions related to the CSR work are defined
to a great extent by the values and wishes of the company’s
board of directors, and by the results of several market re-
searches.

● The scope of the CSR actions or programs carried out by
each company depends on the geographical reach of its
products or services, and of the profits obtained by the
company with its business activity. 

● In reference to the selection of the organization or ins-
titution that will represent the company’s social work, the
most important quality evaluated by the private sector is
its legitimacy, its credibility before public opinion. The
trend is that the company would try to secure the return
on the social investment while contributing with a
prestigious and well known institution.

Perceptions about the relevance of the CSR programs of
the banking sector
● The most demanding expectations for meaningful change

in the country’s social order fall on the CSR actions carried
out by the banking sector. 

● The work of the banking sector is regarded as very good
and important. Nonetheless, it has a larger potential: It
also has to produce a more specialized activity. It could get
better. 

● Banesco is associated to programs and activities in the field
of education

Investment fields or subject areas
● The most sensitivity is shown towards the solution of

problems in the field of education, followed by attention
to abandoned children. In the end, the actions to improve
the wellbeing of the children population are the ones
prioritized by all consulted audiences.

● This hierarchy is based on the fact that children are the
future of the country, and their education and care
guarantee a better country in the future.

● Basically, the order in reference to investment fields is:
Abandoned children, basic education, culture, and sports.

● On the other hand, the actions in the framework of the
cultural subject, in the areas of cultural heritage,
sponsorship of literature and plastic arts biennials, the
financing of publications, and the support to the children
and children orchestras system were all praised.

Knowledge level of Banesco’s CSR work
● The result of Banesco’s work in the field of CSR has been

positive. Its good intention has been acknowledged, a sig-
nificant asset in terms of its experience and a proper ap-
plication of its social work actions.

● The relationship Banesco has built with organizations
deeply rooted in the memory of the country, such as Fe y
Alegría and Fundana, help it to be remembered as a res-
ponsible citizen in an efficient and effective fashion.

● It is also known, although to a lesser extent, the support
Banesco gives the Venezuelan Red Cross, AVEC and the
UCAB.

● All in all, Banesco is dedicated to helping abandoned
children and education.

● All actions are appreciated, no effort is little or not sig-
nificant. Every action is one more bit of help by the
companies committed to the country.



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

SO
CI

AL
RE

SP
ON

SI
BI

LIT
Y

RE
PO

RT
 2

00
6

67

STUDY C: RESULTS OF QUALITATIVE EVALUATION TO THE
SUBJECT OF CORPORATE SOCIAL RESPONSIBILITY, WITH
BANESCO EMPLOYEES

Companies associated to CSR and recalling of programs
or actions
● Most programs or actions remembered as top of mind are

sponsored by Banesco, and they also count on volunteer
work: support to Fe y Alegría, support to Fundana, selling
of bonds or raffle tickets to contribute to the health and
education of communities that need it the most.

Investment fields or subjects areas
● Most sensitivity is shown towards the attention of abandoned

children and education of low income children. 

● Afterwards, Banesco employees talk about the programs
related to healthcare service and to the promotion of sports
in poor communities. 

● In this case, they exclude the programs related to food from
the hierarchy of selection of subject areas.

● Basically, the order in reference to investment fields is the
following: abandoned children, basic education, health,
and sports.

Effectiveness of the internal means of communication in
reference to the CSR work
● Volunteers are better informed about the details of the

CSR programs and actions than the rest of the bank’s
employees. Direct and personal communication proves
to be very effective to get the employees to share the social
awareness of the bank.

● Those who do not participate in the volunteer work get
their information through the internal newspaper, the
intranet, and the news broadcasted by the TV sets located
at Banesco facilities. Billboards, web pages or posters in
the bank are also mentioned.

● Non volunteer employees are sincere when they say that
the information they have is barely superficial, since they
have no time to read or to thoroughly review the in-
formation available. 

Recalling of Banesco’s CSR programs or actions 
● The activities most spontaneously remembered by

employees are those involving the personnel in some kind
of volunteer work: Fundana, Fe y Alegría, Instituto

Universitario Jesús Obrero (IUJO), and the Red
Cross.They also remember, although to a lesser extent, ac-
tivities such as the Bingo de la Bondad, and the agreements
with the UCAB.

● All actions are appreciated, no effort is little or not significant. 

Banesco’s appreciation as employer
● Banesco is a respectful, considerate and responsible

employer. Employees acknowledge they get several benefits,
aside from those that are mandatory by law.

● They mention in a spontaneous and consistent way the
credit facilities to finance houses or automobiles, plans for
the acquisition of school supplies, and for funeral services.
They also mention the different bonuses.

● Some quotations might illustrate the appreciation
employees have for Banesco: “All things related to my
working conditions are marvelous.” “I think they have im-
plemented excellent actions for the wellbeing of the
employee.” “They make us feel grateful.” “We get benefits
that go beyond those given by other companies.”

Perceptions and feelings of the Banesco corporate
volunteer workers
● Volunteer workers feel happy to participate and contribute.

It fills their expectations, the need to help others.

● Expectations are directed toward the result of their effort.
They do not expect any kind of recognition. Most of them
would like the reach of their activities as volunteers to grow
faster.

● They understand that the impact of the CSR actions can
not be observed or verified in the short term. Nonetheless,
those volunteers dedicated to give courses, talks, or
workshops claim they feel completely satisfied when they
see the audience’s response.

● They reaffirm that the main mean to find out about the
different activities is the intranet, through which they
receive a schedule of activities and meetings. They also ack-
nowledge the importance of the billboards and of the
internal journal to motivate and summon all volunteers.

● Volunteer work has proven efficient and effective, and
nothing needs to be changed in terms of its organization
and performance. The only wish would be to motivate
more people so they would participate as volunteers in
order to enhance the reach of such activities.
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CSR1

CSR2

CSR3

CSR4

CSR6

Corporate Social
Responsibility Policy

Organization

Corporate Social
Responsibility Policy Audit

Sensitive Issues
Management

Communication 
with its Partners

Area Indicator Headline Indicator Description HORWATH Corporate Social 
Review Responsibility 

Management Report
Reference to Page

Policies adopted by the Institution are submitted, which
include, among others, Vision, Mission, Corporate
Values, as well as strategies carried out to contribute to
Corporate Social Responsibility, from the sustainable
development.

Exposure of the institution’s organizational structure
and its disposition to encourage Corporate Social
Responsibility development.

Internal and external audits on management procedu-
res and compliance of social responsibility policies are
performed. Number and audit hours are detailed.

Description of sensitive matters, specific or not, han-
dled by the Bank, as well as its sensibility before them,
its capacity and timely response.

Identification of the Bank main interested parties, inclu-
ding corporate partners, employees, customers, stoc-
kholders, suppliers and communities. The institution
has established a fluent communication at all levels
with interested parties and their suggestions and
impact are evaluated working together on the actions
to comply policies and goals established for Corporate
Social Responsibility development.

Verified

Verified

Verified

Verified

Verified

Pages: 3, 5,
7 to 9,
11 to 16,
17 and 18

Pages: 3,
5 to 18

Pages: 8 and 18

Pages: 8 and 24 

Pages: 21, 23, 27,
32 to 42,
46 to 58

CORPORATE SOCIAL RESPONSIBILITY MANAGEMENT

INT1

INT7

Internal Policy 
for Corporate Social
Responsibility

Employees' Profile

Area Indicator Headline Indicator Description HORWATH Corporate Social 
Review Responsibility

Management Report
Reference to Page

Human Resources policies performed by the bank are
described, including equal opportunities, freedom of
association, training and personal development and
promotion, health and safety, among others.

Employees are presented according to their profile by hie-
rarchical level, geographical distribution, gender and physi-
cal disabilities.

Verified

Verified

Pages: 22 to 26

Pages: 22 and 25

INTERNAL SOCIAL TASK EXECUTION
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toSOC1 Charity Contributions

Area Indicator Headline Indicator Description HORWATH Corporate Social 
Review Responsabilidad Social 

Management Report
Reference to Page

Reports on contributions to charitable
causes, investments and commercial
sponsorship are presented. The information
is presented in relation to cash expenditures,
contributions with personnel time, donations
and kind gifts.

Verified Pages: 32 to 42

INTERNAL SOCIAL TASK EXECUTION

SUP1 Research about 
main suppliers

Area Indicator Headline Indicator Description HORWATH Corporate Social
Review Responsibility 

Management Report
Reference to Page

Research about status of main suppliers is performed
throughout time to establish policies and procedures
to control their social commitment levels. They are
segmented by type of industry and amount.

Verified Pages: 57 and 58

SUPPLIERS

RB1

RB3

Banking Policies in Detail

Social or Sustainability
Criteria in the Credit 
Policies

Area Indicator Headline Indicator Description HORWATH Corporate Social
Review Responsibility 

Management Report
Reference to Page

Describes the social criteria applied by the
organization to develop the Banking in Detail, within
which products and services that allow for foster the
corporate capital are described, as well as treatment of
sensitive issues in the business unit.

Products and services are included applying
sustainability parameters, taking into consideration 
the community’s financing needs.

Verified

Verified

Pages : 46 to 56

Pages: 50 to 53

THE BANKING IN DETAIL
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Banesco Social Action all over the National Territory — 2006 (Bs.)
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